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NORTH CAROLINA BOARD OF BARBER EXAMINERS 

barbers.nc.gov ● barberboard@nc.gov 
Telephone (919) 814-0640 ● Fax (919) 981-5068 

7001 Mail Service Center 
Raleigh, NC 27699-7000 

 
Minutes for Public Meeting 

Held April 12, 2022, at 8:30 a.m. 
Just For You Barber Styling Academy 

5108-5 Reagan Dr, Charlotte, NC 28206 
 

Board Members 
Don Beal, Chair 

Sherod Holloway, Vice Chair 
Kristina Proctor 

Michael T. Swinney 
David L. Williams 

 
Executive Director 

Dennis Seavers 
 

Counsel to the Board 
M. Jackson Nichols 

 
 
The meeting of the North Carolina State Board of Barber Examiners was called to order 
at 8:46 a.m., on April 12, 2022. 
 
The following board members were present during the meeting in person: Sherod 
Holloway and Michael T. Swinney. The following board member was present during the 
meeting by videoconference: David L. Williams. The following board member was 
absent: Don Beal. 
 
Also in attendance in person were Dennis Seavers, Executive Director, and M. Jackson 
Nichols, Counsel to the Board. 
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OPEN SESSION 
 
Ethics awareness and conflict of interest 
 
Mr. Holloway read the statement required by G.S. § 138A-15(e) on ethics awareness 
and conflicts of interest. No board members indicated that they had any potential or 
actual conflicts. 
 
Minutes from previous meeting 
 
Mr. Swinney made a motion to approve the minutes and closed-session narrative from 
the February 15, 2022 meeting. Mr. Williams seconded the motion, which passed, 3–0. 

 
Vote Don Beal Sherod 

Holloway 
Michael T. 
Swinney 

David 
Williams 

Yes  X X X 
No     

Abstain     
Not present X    

 
Adoption of final agency decisions or proposed consent orders 
 
Mr. Holloway referred board members to the draft final agency decision the board staff 
had prepared for Shawn L. Earls (file #11853). The draft captured the decision made by 
the board at Mr. Earls’s February 15, 2022 hearing. Mr. Swinney made a motion to 
adopt the final agency decision, and Mr. Williams seconded. The motion passed by roll-
call vote, 3–0. 

 
Vote Don Beal Sherod 

Holloway 
Michael T. 
Swinney 

David 
Williams 

Yes  X X X 
No     

Abstain     
Not present X    

 
Administrative hearings 
 
Hamilton R. Terry (file #27288) was given notice to appear before the board for a 
hearing. The purpose of the hearing was to determine whether disciplinary action 
should be taken for an apparent violation of the terms of his consent order. In particular, 
Mr. Terry failed to make any payments toward his civil penalties and fees, though the 
consent order required monthly payments according to a specified schedule. Mr. Terry 
appeared in person and offered to pay the outstanding debt right away. Mr. Terry 
resolved the debt through an online payment. 
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Mr. Swinney made a motion not to take action against Mr. Terry for violation of the 
consent order, and Mr. Williams seconded. The motion passed, 3–0. 

 
Vote Don Beal Sherod 

Holloway 
Michael T. 
Swinney 

David 
Williams 

Yes  X X X 
No     

Abstain     
Not present X    

 
Darwin L. Paz (file #11593) was given notice to appear before the board for a hearing. 
The purpose of the hearing was to determine whether the board should take disciplinary 
action for repeated violations of board regulations over a period of several years. Mr. 
Paz appeared in person. Mr. Nichols made an opening statement. Mr. Seavers and 
Board Inspector Lauren S. Hutchens offered testimony and answered questions from 
Mr. Nichols and the board members. Mr. Paz offered testimony and answered questions 
from Mr. Nichols and the board. 
 
Felony petition 
 
The North Carolina Department of Public Safety (NCDPS) had submitted 
documentation regarding Steven Hoskins (file #36265) receiving a registered barber 
license. Mr. Seavers explained that Sophia Feaster-Lawrence of NCDPS, who usually 
presents the cases, was unable to attend the meeting. 
 
NCDPS had submitted documentation regarding Cedric L. Muldrow (file #36277) 
receiving a registered barber license. 
 
NCDPS had submitted documentation regarding Fredrick Steele (file #26055) receiving 
a registered barber license. 
 
Kevin Burton had submitted an application for a student permit. Based on his criminal 
history, he was given notice to appear before the board for a hearing. Mr. Burton did not 
appear. The board indicated that he should be rescheduled for the June 21, 2022 board 
meeting. Since he had been scheduled for multiple hearings and either requested 
continuances or been rescheduled, the board said that Mr. Burton should be notified 
that failure to appear without good cause would result in his application being denied. 
 
Mansfield Hyatt (file #27298) had submitted an application to renew his registered 
barber license and to open a new barber shop. Based on his criminal history, he was 
given notice to appear before the board for a hearing. Mr. Hyatt appeared in person and 
offered testimony. Mr. Hyatt answered questions from Mr. Nichols and the board 
members. 
 
Rafael R. Torres (file #47829) had submitted an out-of-state application. Based on his 
criminal history, he was given notice to appear before the board for a hearing. Mr. 
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Torres appeared by videoconference and offered testimony. Mr. Torres answered 
questions from Mr. Nichols and the board members. 
 
Rulemaking 
 
Mr. Holloway referred board members to Mr. Seavers’s April 4, 2022 memo (see 
Attachment 1) about a request from a member of the public to consider a rulemaking 
action that would offer protection for barber shop owners and managers who are 
deployed in the military. After discussion, Mr. Holloway said that the board would 
consider the request at the next board meeting. 
 
Executive director report 
 
Mr. Beal referred board members to Mr. Seavers’s April 5, 2022 report (see Attachment 
2). Mr. Seavers answered questions from the board, and the board discussed items in 
the report. 
 

CLOSED SESSION 
 
Mr. Holloway made a motion to go into closed session under G.S. § 143–318.11, and 
Mr. Swinney seconded. The motion passed, 3–0. 

 
Vote Don Beal Sherod 

Holloway 
Michael T. 
Swinney 

David 
Williams 

Yes  X X X 
No     

Abstain     
Not present X    

 
The board entered closed session at 10:18 a.m. The board recessed for  
20 minutes before starting the closed session. The board emerged from closed session 
at 11:30 a.m. 
 

DETERMINATIONS 
 
Mr. Holloway made a motion to take the following disciplinary action against Darwin L. 
Paz: 
 

• The registered barber license (#25040) and shop permit for Flow Barber Shop 
(#25040) would be revoked, but the board would stay the revocation. 

• Mr. Paz would be placed on probation for 10 years. 
• Mr. Paz would be required to meet with the inspector every 90 days for one year 

to discuss and work on sanitation for barber shops. 
• Mr. Paz would be required to pay civil penalties for his newest violations, as well 

as hearing costs. 
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Mr. Swinney seconded the motion, which passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Michael T. 
Swinney 

David 
Williams 

Yes  X X X 
No     

Abstain     
Not present X    

 
 
Mr. Swinney made a motion for the following determinations: 
 

• Steven Hoskins would receive a consent order with terms and conditions, 
including five years of probation. 

• Cedric L. Muldrow would receive a consent order with terms and conditions, 
including five years of probation. 

• Fredrick Steele would receive a consent order with terms and conditions, 
including five years of probation. 

 
Mr. Williams seconded the motion, which passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Michael T. 
Swinney 

David 
Williams 

Yes  X X X 
No     

Abstain     
Not present X    

 
Mr. Swinney made a motion to offer Mansfield J. Hyatt a consent order with terms and 
conditions, including five years of probation. Mr. Williams seconded the motion, which 
passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Michael T. 
Swinney 

David 
Williams 

Yes  X X X 
No     

Abstain     
Not present X    

 
Mr. Swinney made a motion that the criminal history for Rafael R. Torres would not 
prohibit him from being licensed. Mr. Williams seconded the motion, which passed, 3–0. 
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Vote Don Beal Sherod 
Holloway 

Michael T. 
Swinney 

David 
Williams 

Yes  X X X 
No     

Abstain     
Not present X    

 
The board members discussed various aspects of the written exam for apprentice-
barber applicants. The board members agreed that the request for proposals for 
computer-based testing should include a requirement for a sample exam to be made 
available by the vendor. 
 
Mr. Holloway adjourned the meeting at 11:48 a.m. 
 
Minutes approved on April 12, 2022 
 
 
 
 __________________________  
 Don Beal 
 Board Chair 



NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: April 4, 2022 

SUBJECT: Rulemaking 

At its April 12, 2022 meeting, the board will consider whether to propose a rule 
amendment. This memo explains the rulemaking action and what steps the board 
needs to take. 

Civil penalties for unsupervised apprentices 

The board received a request from a member of the public, who asked that the board 
consider a rulemaking action to offer protection for barber shop owners and managers 
who are deployed in the military. Specifically, the managers would be protected if there 
were unsupervised apprentices practicing in the barber shop during the deployment. 
The attached comments from the member of the public will explain why he believes the 
board should amend the rule. 

If the board agrees with this request, the board could propose the attached amendment 
to 21 NCAC 06O .0104. Under this amendment, if the barber shop owner and manager 
were both deployed, the board would be prevented from assessing civil penalties and 
related fines for allowing an unsupervised apprentice. The owner and manager would 
need to present documentation that they meet the same requirements in another rule 
for extensions for members of the Armed Forces. 

Upcoming steps 

• The board must decide whether to propose the amendment.
• If proposed by the board, I will file the rule for publication in the North Carolina

Register.
• There would be a 60-day public-comment period after publication.
• After the comment period, the board would consider any comments and decide

whether to file the amendments.

April 12, 2022 meeting 
ATTACHMENT 1



Rulemaking 
Page 2 of 2 

• The rules would be considered by the Rules Review Commission. 
• If approved, the amendments would go into effect on the first day of the month 

after the Commission’s approval. 
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Seavers, Dennis

From: R. Green 
Sent: Wednesday, December 29, 2021 11:44 AM
To: Seavers, Dennis
Subject: Re: [External] Barber Board Rules and Solutions

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to 
Report Spam. 

 
Good Morning - I hope you had a great Christmas!  
I appreciate the military licensing rules that are being applied. I believe it’s a step forward in the right 
direction.  
 
Mr Seavers - Are there any rules that protect a military barbershop owner/manager while on military duty ?  
If not, the solution I will propose could be possibly implemented as a “Proposed Temporary Rule” G.S. 150B-
21.1  
 
For example…  
 
(Subject A) Is a barbershop owner/manager and a member of the U.S. Military. 
(Subject A) has been called for an unexpected deployment.  
(Subject A) barbershop has apprentice barbers and would potentially have inadequate supervision at all 
times.  
(Subject A) fears that If at any time there’s an inspection, while deployed, and an apprentice is seen working 
alone, the owner/manager would be subject to the penalties under rule 86A. 
(Subject A) must make a challenging decision whether to shut down the establishment until his/her return or 
take the risk of continuing to grow the business without sacrificing his/her barbers as employees. 
 
Navy Reserves, Army Reserves, Air Force Reserves, and National Guard are ALL based in North Carolina. (This 
is excluding Active duty Marines - Camp Lej. and Army - Ft. Brg.) We know for a fact, but without supporting 
data that military member(s) own and/or manage barbershops. Deployments are happening at this very 
moment.  
 
Perhaps, certain barber rules (as an owner/manager) should NOT apply if the member is subject to military 
assignment. Rule 86A-14 could provide exemptions to the service member.  
 
My next email will provide some issues and solutions, if there are no rules that protect the Service Member | 
Barbershop Owner|Manager during military assignment. I look forward to your response!  
 
 
V/R, 
Reginald 
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21 NCAC 06O .0104 UNSUPERVISED APPRENTICE 1 

(a)  The presumptive civil penalty for a registered barber allowing an apprentice or student barber with a temporary 2 

permit to engage in barbering without supervision as required by G.S 86A-24(b): 3 

(1) 1st offense $300.00 4 

(2) 2nd offense $400.00 5 

(b)  The presumptive civil penalty for an apprentice or student barber with a temporary permit engaging in barbering 6 

without supervision as required by G.S. 86A-24(b): 7 

(1) 1st offense $200.00 8 

(2) 2nd offense $300.00 9 

(3) 3rd offense $500.00 10 

(c)  The board shall waive the penalties in Paragraph (a) of this Rule if the barber shop owner and manager present 11 

evidence that they qualify for an extension for members of the Armed Forces of the United States as specified in 21 12 

NCAC 06N .0114(a). 13 

 14 

Authority G.S. 86A-5(a)(6); 86A-24; 86A-27; 93B-15 15 
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NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: April 5, 2022 

SUBJECT: Executive director’s report 

Below is the executive director’s report for the board’s April 12, 2022 meeting. If there 
are other areas of finances or operations that the board is interested in, or if board 
members have questions about this report, please feel free to contact me. 

Board members should refer to the summary dashboard that precedes this memo and 
discusses various aspects of board operations. 

Fiscal year 2022 budget report 

Attachment A shows the board’s expenditures and revenues for fiscal year (FY) 2022 
on an accrual basis. Expenditures were $13,917.48 under budget, and revenues match 
projections. 

Attachment B shows the board’s fund balance over the past few years. 

April 12, 2022 meeting 
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Actual Budget Over budget Perc. of budget & 
over/under budget

Income
   433 - investment income
      433121 - STIF interest income  $                  820.64  $               3,150.00  $              (2,329.36) 26.05%                 ▼
   Total 433 - investment income  $                  820.64  $               3,150.00  $              (2,329.36) 26.05%                 ▼
   435 - fees, licenses, and fines
      435100 - business license fees
         435100059 - duplicate license  $                  440.00  $                  545.23  $                 (105.23) 80.70%                 ▼
         435100060 - individual license  $           104,754.94  $           101,655.00  $               3,099.94 103.05%               ▲
         435100061 - school permit  $               2,340.00  $               1,957.00  $                  383.00 119.57%               ▲
         435100062 - bus/shop permit  $             44,420.00  $             33,861.00  $             10,559.00 131.18%               ▲
         435100063 - student permit  $             20,700.00  $             17,606.98  $               3,093.02 117.57%               ▲
         435100064 - renewal-individual  $             38,480.00  $             45,935.00  $              (7,455.00) 83.77%                 ▼
      Total 435100 - business license fees  $           211,134.94  $           201,560.21  $               9,574.73 104.75%               ▲
      435300 - certification fees
         435300016 - instructor exam fee  $               4,620.00  $               5,731.48  $              (1,111.48) 80.61%                 ▼
         435300017 - registered exam fee  $             20,025.00  $             26,331.75  $              (6,306.75) 76.05%                 ▼
         435300018 - apprentice exam fee  $           107,100.00  $             89,923.50  $             17,176.50 119.10%               ▲
         435300019 - apprentice certific  $             12,552.00  $             20,156.00  $              (7,604.00) 62.27%                 ▼
         435300020 - instructor certific  $               4,420.00  $               6,251.00  $              (1,831.00) 70.71%                 ▼
      Total 435300 - certification fees  $           148,717.00  $           148,393.73  $                  323.27 100.22%               ▲
      435400 - inspection/exam fees  $             21,480.00  $             28,239.02  $              (6,759.02) 76.06%                 ▼
      435500 - fines, pen, assess fee  $               8,153.90  $               6,994.52  $               1,159.38 116.58%               ▲
      435800 - tuition and fees
         435830 - other fees  $                  450.00  $                  592.48  $                 (142.48) 75.95%                 ▼
      Total 435800 - tuition and fees  $                  450.00  $                  592.48  $                 (142.48) 75.95%                 ▼
   Total 435 - fees, licenses, and fines  $           389,935.84  $           385,779.96  $               4,155.88 101.08%               ▲
   437 - miscellaneous
      437127 - procuremnt card rebate  $                  629.38  $                  250.00  $                  379.38 251.75%               ▲
      437990 - other misc revenue  $                 (860.29)  $                  485.27  $              (1,345.56) -177.28%              ▼
   Total 437 - miscellaneous  $                 (230.91)  $                  735.27  $                 (966.18) -31.40%                ▼
Total Income  $           390,525.57  $           389,665.23  $                  860.34 100.22%               ▲
Gross Profit  $           390,525.57  $           389,665.23  $                  860.34 100.22%               ▲
Expenses
   531 - personal services
      531112 - EPA  regular salaries  $           223,762.89  $           222,292.91  $               1,469.98 100.66%               ▲
      531422 - holiday pay - receipts  $                    67.76  $                          -    $                    67.76 
      531462 - longevity - receipts  $               2,420.00  $               4,722.30  $              (2,302.30) 51.25%                 ▼
      531476 - bonus ARPA receipts  $               8,500.00  $               8,500.00  $                          -   100.00%               ▼
      531512 - Social Security  $             16,631.82  $             16,110.54  $                  521.28 103.24%               ▲
      531522 - regular retirement  $             50,924.44  $             49,699.95  $               1,224.49 102.46%               ▲
      531562 - medical insurance  $             29,156.32  $             28,717.92  $                  438.40 101.53%               ▲
      531576 - flexible spending acct  $                  533.28  $                  595.14  $                   (61.86) 89.61%                 ▼
      531651 - comp to board members  $               2,000.00  $               1,600.00  $                  400.00 125.00%               ▲
   Total 531 - personal services  $           333,996.51  $           332,238.76  $               1,757.75 100.53%               ▲
   532 - purchased services
      532110 - legal services  $             12,292.18  $               6,791.22  $               5,500.96 181.00%               ▲
      532120 - financial/audit svcs  $             14,000.00  $             14,000.00  $                          -   100.00%               ▼
      532145 - managed server support  $             51,133.24  $             51,811.25  $                 (678.01) 98.69%                 ▼
      532170001 - prof testing serv  $             12,420.00  $               8,250.02  $               4,169.98 150.55%               ▲

Total

Attachment A
Fiscal Year 2022 Budget vs. Actuals

July - March 2021
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      532184 - janitorial services  $               3,150.00  $               3,150.00  $                          -   100.00%               ▼
      532199 - misc contract services  $             14,710.68  $             21,004.48  $              (6,293.80) 70.04%                 ▼
      532430 - maint agrmnt - equip  $               1,667.85  $               1,580.76  $                    87.09 105.51%               ▲
      532512 - rental of bldg/prop  $             18,132.17  $             18,073.11  $                    59.06 100.33%               ▲
      532714 - ground trans in-state  $             19,661.77  $             16,875.00  $               2,786.77 116.51%               ▲
      532721 - lodging in-state  $             13,611.57  $             13,500.00  $                  111.57 100.83%               ▲
      532724 - meals in-state  $               4,630.29  $               9,562.50  $              (4,932.21) 48.42%                 ▼
      532731 - board/non-emp transpor  $                  349.55  $               1,240.00  $                 (890.45) 28.19%                 ▼
      532732 - board/non-emp subsist  $                  359.11  $               1,933.32  $              (1,574.21) 18.57%                 ▼
      532811 - telephone service  $                  959.09  $               1,800.00  $                 (840.91) 53.28%                 ▼
      532814 - cellular phone service  $               3,411.35  $               4,680.00  $              (1,268.65) 72.89%                 ▼
      532815 - email and calendaring  $                  387.49  $                  387.12  $                      0.37 100.10%               ▲
      532822 - managed LAN svc charge  $               2,935.52  $               2,547.36  $                  388.16 115.24%               ▲
      532824 - managed server service  $               2,022.96  $              (2,022.96) 0.00%                   ▼
      532825 - managed WAN service  $             11,684.60  $             11,144.68  $                  539.92 104.84%               ▲
      532826 - software subscriptions  $               1,509.86  $               7,403.73  $              (5,893.87) 20.39%                 ▼
      532828 - managed desktop svcs  $             14,108.52  $             14,099.38  $                      9.14 100.06%               ▲
      532840 - postage & delivery  $               1,611.03  $               1,125.00  $                  486.03 143.20%               ▲
      532840003 - postage/postal meter charges  $               7,569.89  $               9,749.98  $              (2,180.09) 77.64%                 ▼
      532850 - printing, binding, dup  $               5,864.59  $               6,750.00  $                 (885.41) 86.88%                 ▼
      532911 - insurance - property  $             21,167.00  $             25,000.00  $              (3,833.00) 84.67%                 ▼
      532942 - other emp trng expense  $                  100.00  $                 (100.00) 0.00%                   ▼
   Total 532 - purchased services  $           237,327.35  $           254,581.87  $            (17,254.52) 93.22%                 ▼
   533 - Supplies
      533110 - general office supply  $               4,279.45  $               4,888.49  $                 (609.04) 87.54%                 ▼
   Total 533 - Supplies  $               4,279.45  $               4,888.49  $                 (609.04) 87.54%                 ▼
   534 - property, plant, & equip
      534511 - office equipment  $               1,042.00  $              (1,042.00) 0.00%                   ▼
      534534 - PC and printer purch  $               4,011.12  $               5,325.68  $              (1,314.56) 75.32%                 ▼
   Total 534 - property, plant, & equip  $               4,011.12  $               6,367.68  $              (2,356.56) 62.99%                 ▼
   535 - other expenses and adjust
      535830 - member dues & subcript  $                  415.00  $                  270.00  $                  145.00 153.70%               ▲
      535900 - other expenses  $                  445.97  $                    74.98  $                  370.99 594.79%               ▲
   Total 535 - other expenses and adjust  $                  860.97  $                  344.98  $                  515.99 249.57%               ▲
   538 - intragovernmental transac
      538030 - fine/penalty transfer  $               7,278.90  $               3,250.00  $               4,028.90 223.97%               ▲
   Total 538 - intragovernmental transac  $               7,278.90  $               3,250.00  $               4,028.90 223.97%               ▲
Total Expenses  $           587,754.30  $           601,671.78  $            (13,917.48) 97.69%                 ▼
Net Operating Income  $          (197,228.73)  $          (212,006.55)  $             14,777.82 93.03%                 ▼
Net Income  $          (197,228.73)  $          (212,006.55)  $             14,777.82 93.03%                 ▼
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