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Minutes for Public Meeting 

Held October 19, 2021, at 8:30 a.m. 
James Sprunt Community College 
Monk Auditorium, Hoffler Building 

133 James Sprunt Drive, Kenansville, NC 28349 
 

Board Members 
Don Beal, Chair 

Sherod Holloway, Vice Chair 
Carolyn Q. Coleman 
Michael T. Swinney 
David L. Williams 

 
Executive Director 

Dennis Seavers 
 

Counsel to the Board 
M. Jackson Nichols 

 
 
The meeting of the North Carolina State Board of Barber Examiners was called to order 
at 8:41 a.m., on October 19, 2021. 
 
The following board member was present during the meeting in person: Michael T. 
Swinney. The following board members were present during the meeting by 
teleconference: Don Beal and David Williams. The following board members were 
absent: Carolyn Q. Coleman and Sherod Holloway. 
 
Also in attendance were Dennis Seavers, Executive Director, and M. Jackson Nichols, 
Counsel to the Board. 
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OPEN SESSION 
 
Ethics awareness and conflict of interest 
 
Mr. Beal read the statement required by G.S. § 138A-15(e) on ethics awareness and 
conflicts of interest. No board members indicated that they had any potential or actual 
conflicts. 
 
Minutes from previous meeting 
 
Mr. Williams made a motion to approve the minutes and closed-session narrative from 
the August 24, 2021 meeting. Mr. Swinney seconded the motion, which passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Carolyn Q. 
Coleman 

Michael T. 
Swinney 

David 
Williams 

Yes X   X X 
No      

Abstain      
Not present  X X   

 
Felony petitions 
 
Joel Vazquez had submitted an application for a student permit. Based on his criminal 
history, he was given notice to appear before the board for a hearing. Mr. Vazquez did 
not appear. Mr. Nichols presented the case to the board. 
 
Mr. Beal made a motion to deny Mr. Vazquez the ability to get a license. Mr. Williams 
seconded the motion, which passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Carolyn Q. 
Coleman 

Michael T. 
Swinney 

David 
Williams 

Yes X   X X 
No      

Abstain      
Not present  X X   

 
Administrative hearings 
 
Daniel K. Simmons was given notice to appear before the board for a hearing. The 
purpose of the hearing was to determine whether his registered barber license and the 
barber shop permit for Vienna Barber Shop in Pfafftown should be revoked. Mr. 
Simmons failed to appear for the hearing. Mr. Nichols presented the case to the board. 
Lauren Hutchens, an inspector for the board, offered testimony. Mr. Seavers also 
offered testimony. 
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Mr. Swinney made a motion to revoke Mr. Simmons’s registered barber license and the 
barber shop permit for Vienna Barber Shop in Pfafftown, as well as to assess civil 
penalties and fees. Mr. Williams seconded the motion, which passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Carolyn Q. 
Coleman 

Michael T. 
Swinney 

David 
Williams 

Yes X   X X 
No      

Abstain      
Not present  X X   

 
Later during the board meeting, after the hearing had concluded, Mr. Simmons 
appeared and made a statement to the board. 
 
Fiscal year 2021 financial statements and audit report 
 
Mr. Beal referred board members to the proposed fiscal year 2021 financial statements 
(see Attachment 1). Mr. Seavers gave an overview of the financial statements and 
answered questions from the board. Mr. Williams made a motion to adopt the 
statements, and Mr. Swinney seconded. The motion passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Carolyn Q. 
Coleman 

Michael T. 
Swinney 

David 
Williams 

Yes X   X X 
No      

Abstain      
Not present  X X   

 
Complaint report 
 
Mr. Beal referred board members to Mr. Seavers’s October 13, 2021 report (see 
Attachment 2). The board did not take action to reopen any complaints. 
 
Budget revisions for electronic document management 
 
Mr. Beal referred board members to Mr. Seavers’s October 13, 2021 memo on a 
system for electronic document management (see Attachment 3). The memo requested 
revisions to the fiscal year 2022 budget. Mr. Williams made a motion to approve the 
proposed revisions, and Mr. Swinney seconded. The motion passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Carolyn Q. 
Coleman 

Michael T. 
Swinney 

David 
Williams 

Yes X   X X 
No      

Abstain      
Not present  X X   
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Rulemaking 
 
Mr. Beal referred board members to the proposed amendments to 21 NCAC 06L .0103 
and .0118 (see Attachment 4). Mr. Swinney made a motion to propose the 
amendments. Mr. Williams seconded the motion, which passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Carolyn Q. 
Coleman 

Michael T. 
Swinney 

David 
Williams 

Yes X   X X 
No      

Abstain      
Not present  X X   

 
Requirements for applicants from out of state 
 
The board considered a request from a member of the public regarding out-of-state 
applicants (see Attachment 5). The board declined to take action on the request. 
 
Elections 
 
Mr. Williams made a motion to elect Mr. Beal as chairman and Mr. Holloway as vice 
chairman. Mr. Swinney seconded the motion, which passed, 3–0. 
 

Vote Don Beal Sherod 
Holloway 

Carolyn Q. 
Coleman 

Michael T. 
Swinney 

David 
Williams 

Yes X   X X 
No      

Abstain      
Not present  X X   

 
North Carolina Barber Association 
 
Mr. Swinney with the North Carolina Barber Association addressed the board and the 
members of the public on association activities. 
 
Mr. Beal adjourned the meeting at 10:25 a.m. 
 
Minutes approved on December 14, 2021 
 
 
 
 __________________________  
 Don Beal 
 Board Chair 



4700 Homewood Court, Suite 105  •  Raleigh, NC 27609
P:  919-862-0004  •  F:  919-862-0009

brccpa.com

October 12, 2021 

Members of the Board 
North Carolina State Board of Barber Examiners 
Raleigh, North Carolina 

We have audited the financial statements of the North Carolina State Board of Barber Examiners (the 
“Board”) for the year ended June 30, 2021, and have issued our report thereon dated October 12, 2021. 
Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards, as well as certain information related to the planned scope and 
timing of our audit.  We have communicated such information in our letter to you dated May 13, 2021. 
Professional standards also require that we communicate to you the following information related to our 
audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by North Carolina State Board of Barber Examiners are described in Note 1 to 
the financial statements.  No new accounting policies were adopted, and the application of existing 
policies was not changed during the fiscal year ended June 30, 2021.  We noted no transactions entered 
into by the Board during the year for which there is a lack of authoritative guidance or consensus.  All 
significant transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events.  Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected.  The most sensitive estimates affecting the financial statements were: 

• Management’s estimate of depreciation is based on the useful lives of the fixed assets being
depreciated.

• Management’s estimate of the allowance for doubtful accounts is based on a specific review of
past due accounts receivable deemed potentially uncollectible.

• Management’s estimate of unearned revenue is based on the revenue received during the
current fiscal year as follows:  January through June receipts for registered certificates, May
and June receipts for permits, apprentice and instructor certificates, and June receipts for
exams.

ATTACHMENT 1 
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• Management receives their estimates for the pension and postemployment liabilities from the 
North Carolina Office of the State Controller.  The Board is part of the TSERS plan 
administered by the State, and the Retiree Health Benefit Fund and Disability Income Plan of 
North Carolina which provide postemployment benefits to eligible employees.  The Board 
receives audited period-end entries annually from the State to adjust pension and other 
postemployment benefits related accounts to their appropriate amounts based on their 
proportionate share of the plans.  The State uses actuarial estimates in arriving at the Board’s 
proportionate share of the plan amounts. 

 
We evaluated key factors and assumptions used to develop the estimates in determining that they are 
reasonable in relation to the financial statements taken as a whole.   
 
The financial statement disclosures are neutral, consistent and clear. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no difficulties in dealing with management in performing and completing our audit. 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management.  
Management has approved for the Office of State Controller to correct all such misstatements and a 
schedule of the journal entries is attached.  
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated October 12, 2021 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves 
application of an accounting principle to the Board’s financial statements or a determination of the type 
of auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts.  To our 
knowledge, there were no such consultations with other accountants. 
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Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Board’s auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the Management’s Discussion & Analysis, and the Schedules 
for Proportionate Share of Net Pension Liability and Schedule of Board Contributions Teachers’ and 
State Employees’ Retirement System, Proportionate Share of Net OPEB Liability and Schedule of 
Board Contributions – Retiree Health Benefit Fund and Disability Income Plan of North Carolina, and 
Schedule of Changes in the Total OPEB Liability and Related Ratios which are required supplementary 
information (RSI) that supplements the basic financial statements.  Our procedures consisted of 
inquiries of management regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements.  We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI. 
 
Restriction on Use 
 
This information is intended solely for the use of the North Carolina State Board of Barber Examiners 
and management of the Board and is not intended to be and should not be used by anyone other than 
these specified parties. 
 
Very truly yours, 

 
BERNARD ROBINSON & COMPANY, L.L.P. 
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10/7/2021
6:06 PM

Client: 4205.0 - North Carolina State Board of Barber Examiners
Engagement: AUDIT 2021 - North Carolina State Board of Barber Examiners
Period Ending: 6/30/2021
Trial Balance: TB
Workpaper: 1320 - Adjusting Journal Entries Report - 2

Account Description Debit Credit

Adjusting Journal Entries JE # 1

211100 ACCOUNTS PAYABLE 3,741.00
113231 NSF RECEIVABLE 1,466.00
330000 NET POSITION 2,275.00

Total 3,741.00 3,741.00

Adjusting Journal Entries JE # 2

114000 Prepaids 8,172.00
532512 RENT/LEASE-BLDINGS/OFFICE 1,969.00
532714 TRANSP-GRND - IN STATE 61.00
532826 SOFTWARE SUBSCRIPTIONS 2,167.00
532911 PROPERTY-INSURANCE 3,975.00

Total 8,172.00 8,172.00

Adjusting Journal Entries JE # 3

435100060 INDIVIDUAL LICENSE 263,975.00
435100061 SCHOOL PERMIT 3,770.00
435100062 BUS/SHOP/SALON PERMIT 66,865.00
435100063 STUDENT PERMIT 3,875.00
435300016 INSTRUCTORS EXAM FEES 495.00
435300017 REGISTERED EXAM FEES 2,890.00
435300018 APPRENTICE EXAM FEES 11,305.00
435300019 APPRENTICE CERTIFICATES 10,750.00
435300020 INSTRUCTORS CERTIFICATE 9,180.00

435400 INSPECTION/EXAM FEES 2,720.00
218110 UNEARNED REVENUE 375,825.00

Total 375,825.00 375,825.00

Adjusting Journal Entries JE # 4

221920 ACCRUED VACATION 1,887.00
531112 EPA-REG SALARIES-RECPT 1,887.00

Total 1,887.00 1,887.00

To roll equity and correct A/P and A/R

To adjust prepaids

To adjust current year Deferred Revenue

To record change in Accrued Vacation

ATTACHMENT 1 
October 19, 2021 minutes



10/7/2021
6:06 PM

Client: 4205.0 - North Carolina State Board of Barber Examiners
Engagement: AUDIT 2021 - North Carolina State Board of Barber Examiners
Period Ending: 6/30/2021
Trial Balance: TB
Workpaper: 1320 - Adjusting Journal Entries Report - 2

Account Description Debit Credit

Adjusting Journal Entries JE # 5

532199 MISC CONTRACTUAL SERVICES 3,388.00
532714 TRANSP-GRND - IN STATE 144.00
532714 TRANSP-GRND - IN STATE 239.00
532721 LODGING - IN STATE 2,202.00
532724 MEALS - IN STATE 357.00
532724 MEALS - IN STATE 495.00
532731 BD/NON-EMPLOYEE TRANSP 90.00
532732 BD/NON-EMPLOYEE SUBSIS 228.00
532811 TELEPHONE SERVICE 180.00
532814 CELLULAR PHONE SERVICES 506.00
532822 MANAGED LAN SVC CHARGE 238.00
532825 MANAGED WAN SVCS 1,115.00
532826 SOFTWARE SUBSCRIPTIONS 192.00
533110 GENERAL OFFICE SUPPLIES 798.00
211100 ACCOUNTS PAYABLE 3,788.00
211100 ACCOUNTS PAYABLE 6,384.00

Total 10,172.00 10,172.00

Adjusting Journal Entries JE # 6

127320 EQUIPMENT 42,687.00
535901 Depreciation 10,082.00
127936 ACCUM DEPREC-EQUIPMENT 10,082.00
534511 FURN-OFFICE 42,687.00

Total 52,769.00 52,769.00

Adjusting Journal Entries JE # 7

127936 ACCUM DEPREC-EQUIPMENT 90,775.00
434320 SALE OF SURPLUS PROPERTY 12,651.00
127320 EQUIPMENT 103,426.00

Total 103,426.00 103,426.00

Adjusting Journal Entries JE # 8

437995 OTHER MISC REV-GENERAL 5,688.00

437995 OTHER MISC REV-GENERAL 11,228.00

129710 DEF OUTFLOWS FOR PENSIONS 11,228.00

129720 DEF OUTFLOWS FOR OPEB 5,688.00

Total 16,916.00 16,916.00

To adjust deferred inflows/outflows

To record fixed asset additions and depreciation expense

To record disposal of fixed assets

To adjust accounts payable
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10/7/2021
6:06 PM

Client: 4205.0 - North Carolina State Board of Barber Examiners
Engagement: AUDIT 2021 - North Carolina State Board of Barber Examiners
Period Ending: 6/30/2021
Trial Balance: TB
Workpaper: 1320 - Adjusting Journal Entries Report - 2

Account Description Debit Credit

Adjusting Journal Entries JE # 9

113231 NSF RECEIVABLE 7,050.00

538030 FINE/PENALTY/FORFEIT-TRAN 2,972.00

211100 ACCOUNTS PAYABLE 2,972.00

435500 FINES,PENAL, ASSESS FEE 3,743.00

532110 LEGAL SERVICES 3,307.00

Total 10,022.00 10,022.00

To adjust civil penatly accounts receivable and related accounts

ATTACHMENT 1 
October 19, 2021 minutes



 

NORTH CAROLINA STATE
BOARD OF BARBER EXAMINERS

FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2021 AND 2020

ATTACHMENT 1 
October 19, 2021 minutes



NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Table of Contents

Page No.

Management's Discussion and Analysis ………………………………………………… 1 - 3

Independent Auditor's Report …………………………………………………………… 4 - 5

Financial Statements

Statements of Net Position …………………………………………………………… 6

Statements of Revenues, Expenses and Changes in Net Position …………………… 7

Statements of Cash Flows …………………………………………………………… 8

Notes to Financial Statements ……………………………………………………… 9 - 26

Supplementary Information

Proportionate Share of Net Pension Liability and Schedule of Board Contributions
  Teachers' and State Employees' Retirement System ………………………………… 27

Proportionate Share of Net OPEB Liability and Schedule of Board Contributions
  Retiree Health Benefit Fund and Disability Income Plan of North Carolina ……… 28

Schedule of Changes in the Total OPEB Liability and Related Ratios ……………… 29

ATTACHMENT 1 
October 19, 2021 minutes



NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Management's Discussion and Analysis
For The Fiscal Year Ended June 30, 2021

Financial Highlights

Overview of the Basic Financial Statements

The following is a discussion and analysis of the North Carolina State Board of Barber Examiners' (the
"Board") financial performance for the fiscal year ended June 30, 2021. The following financial
statements and footnotes comprise our complete set of financial information. The Management's
Discussion and Analysis identifies significant transactions that have financial impact and highlights
favorable and unfavorable trends. Comparative data for the current year and the previous two years are
presented in the analysis.  

The operating revenues of the Board increased by $78,141 or 11.14%, primarily due to an increase in
exam fees, inspection fees and late fees. In the prior year, due to the pandemic, the North Carolina
General Assembly authorized agencies to take actions that would offer relief to members of the public.
The Board enacted emergency rules to delay the license renewal date from May 31, 2020 to July 31,
2020, effectively extending the renewal period. As a result, there were significantly fewer late fees
assessed in the previous year. In addition, the Board postponed exams to decrease the risk of viral
transmission and resumed them in July 2020. This postponement increased the number of exams in
fiscal year 2021.

The operating expenses of the Board increased by $21,536 or 3.62%, primarily due to salaries, staff
travel, computer and other contracted services. These increases were offset by decreases in office rent
and the OPEB-related expenses in the current year. 

This discussion and analysis is an introduction to the Board’s basic financial statements, which are
comprised of the following components: 1) Statements of Net Position, 2) Statements of Revenues,
Expenses and Changes in Net Position, 3) Statements of Cash Flows, and 4) Notes to Financial
Statements. These financial statements are prepared in accordance with accounting principles generally
accepted in the United States of America as prescribed by the Governmental Accounting Standards
Board (GASB).

The deficit in unrestricted net position at June 30, 2021 reflects the reporting requirements under GASB
Statement No. 75 Accounting and Financial Reporting for Postemployment Benefits Other than
Pensions, which was effective for fiscal years beginning after June 15, 2017. The Board participates in
two Other Postemployment Benefit (“OPEB”) plans administered by the State of North Carolina: the
Retiree Health Benefit Fund ("RHBF") and the Disability Income Plan of North Carolina ("DIPNC").
The reporting requirement reflects the liability recognized for the Board's proportionate share of the
collective net RHBF liability, which was $331,839 as of June 30, 2021, and $424,621 as of June 30,
2020.  See Footnote 6 to the financial statements for further discussion.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Management's Discussion and Analysis
For The Fiscal Year Ended June 30, 2021

Basic Financial Statements

2021 2020 2019

Current assets 924,716$       730,882$       764,449$       
Noncurrent assets 610                578                419                
Capital assets - net of depreciation 57,522           37,568           33,369           

Total assets 982,848         769,028         798,237         

Deferred outflows of resources 115,225         112,382         119,627         

Current liabilities 427,958         300,673         402,739         
Noncurrent liabilities 539,225         621,638         579,807         

Total liabilities 967,183         922,311         982,546         

Deferred inflows of resources 297,247         299,970         395,222         

Net position:
Investment in capital assets 57,522           37,568           33,369           
Unrestricted (223,879)        (378,439)        (493,273)        

Total net position (deficit) (166,357)$      (340,871)$      (459,904)$      

Operating revenues 779,513$       701,372$       781,578$       
Operating expenses 616,658         595,122         604,276         

Operating income 162,855         106,250         177,302         

Non-operating revenues 11,659           12,783           8,955             
Changes in net position 174,514$       119,033$       186,257$       

The basic financial statements of the Board report information about the Board using accounting
methods similar to those used by private sector companies. These statements offer short and long-term
financial information about the activities of the Board.

The Statements of Net Position present the current and noncurrent positions of assets and liabilities
separately.

The Statements of Revenues, Expenses, and Changes in Net Position present information on how the
Board's net position changed as a result of the year’s operations.

The following presents condensed financial information on the operations of the Board as of and for the
year ended June 30:

The Statements of Cash Flows present information on how the Board's cash changed as a result of the
year's activity.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Management's Discussion and Analysis
For The Fiscal Year Ended June 30, 2021

Events Affecting Future Operations

Contacting the Board's Management

This financial report is designed to provide a general overview of the Board's finances and to
demonstrate the Board's accountability for the money it receives and expends. If you have any questions
about this report or need additional information, contact the North Carolina State Board of Barber
Examiners, 7001 Mail Service Center, Raleigh, NC  27699-7000.

The Board’s long-term financial outlook has improved substantially, following spending cuts made in
fiscal year 2016. These cuts have had a negative impact on operations, which the Board is addressing
by increasing its online transactions and requesting authorization from the General Assembly to increase
fees. The Board believes that modest fee increases, perhaps based on the Consumer Price Index, would
allow it to continue building on its financial health while improving efficiency and operations.

The Board has committed to making all application and public-facing business processes online by the
end of fiscal year 2022. This goal will continue to improve efficiency and financial controls, but the
Board also will need to make capital expenditures in order to accomplish that goal. The Board believes
that the goal's timeline will allow the Board to continue to build its net assets.

The primary uncertainty concerning future operations is the ongoing response to the COVID-19
pandemic. The Board will continue to monitor board operations to remain in compliance with North
Carolina Governor Cooper's orders and follow the guidance of the Center for Disease Control and
Prevention. 

A bill has been introduced to move the Board of Electrolysis Examiners under the Board of Barber
Examiners, forming a newly merged board. If any legislation is approved, the merger would affect
operations by increasing the number of licensed programs that the Board administers. However, the
Board does not anticipate any negative financial impact from a merger because of the existing revenue
stream and fund balance for the Board of Electrolysis Examiners.
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Independent Auditor's Report

Members of the Board
North Carolina State Board of Barber Examiners
Raleigh, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the North Carolina State Board of Barber
Examiners (the "Board"), an enterprise fund of the State of North Carolina, which comprise the statements
of net position as of June 30, 2021 and 2020, and the related statements of revenues, expenses and changes
in net position, and cash flows for the years then ended, and the related notes to the financial statements,
which collectively comprise the Board's basic financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these basic financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of basic financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these basic financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audits to obtain reasonable assurance about
whether the basic financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
basic financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the basic financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Board's
preparation and fair presentation of the basic financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Board's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the basic financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
financial position of the North Carolina State Board of Barber Examiners as of June 30, 2021 and 2020, and 
its changes in financial position and cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America. 

Page 4
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Emphasis of Matter

As discussed in Note 1, these financial statements are presented only for the North Carolina State Board of
Barber Examiners and do not purport to and do not present fairly the financial position of the State of North
Carolina as of June 30, 2021 and 2020, nor the changes in its financial position and its cash flows thereof
for the years then ended in conformity with accounting principles generally accepted in the United States of
America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis, on pages 1 - 3, the Schedules of Proportionate Share of Net Pension Liability and
Board Contributions - Teachers' and State Employees' Retirement System on page 27; Proportionate Share
of Net OPEB Liability and Schedule of Board Contributions - Retiree Health Benefit Fund and Disability
Income Plan of North Carolina on page 28 ; and Schedule of Changes in the Total OPEB Liability and
Related Ratios on page 29; be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Raleigh, North Carolina
October 12, 2021

Page 5
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Statements of Net Position
June 30, 2021 and 2020

2021 2020
ASSETS:

Current assets:
Cash - State Treasurer 886,131$       703,230$       
Accounts receivable, net 30,413 23,363           
Prepaid expenses 8,172             4,289             

Total current assets 924,716         730,882         

Noncurrent assets:
Net other postemployment benefit asset 610                578                

Total noncurrent assets 610                578                

Capital assets - net of depreciation 57,522 37,568           

Total assets 982,848         769,028         

DEFERRED OUTFLOWS OF RESOURCES:
Pension deferrals 36,227           38,708           
Contributions to pension plan in current fiscal year 43,034           34,519           
Other postemployment benefit deferrals 35,964           39,155           

Total deferred outflows of resources 115,225 112,382         

LIABILITIES:

Current liabilities:
Accounts payable 52,133           29,533           
Unearned revenue 375,825 271,140         

Total current liabilities 427,958         300,673         

Noncurrent liabilities:
Accrued vacation 33,405 35,292           
Net other postemployment benefit liability 331,839 424,621         
Net pension liability 173,981 161,725         

Total noncurrent liabilities 539,225         621,638         

Total liabilities 967,183         922,311         

DEFERRED INFLOWS OF RESOURCES:
Pension deferrals 3,550 7,482             
Other postemployment benefit deferrals 293,697         292,488         

Total deferred inflows of resources 297,247 299,970         

NET POSITION:

Investment in capital assets 57,522           37,568           
Unrestricted (deficit) (223,879)        (378,439)        

Total net position (deficit) (166,357)$      (340,871)$      
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Statements of Revenues, Expenses and Changes in Net Position
Years Ended June 30, 2021 and 2020

2021 2020
Operating revenues:

Registered certificates 273,615$       294,729$       
Apprentice certificates 25,938 29,110           
Instructor certificates 15,130 14,620           
Apprentice exam fees 126,790 86,440           
Registered exam fees 38,080 26,235           
Instructor exam fees 7,260 6,930             
Shop permits 129,100 123,121         
Student permits 27,100 25,875           
School permits 7,150 5,805             
Inspection fees 42,640 25,021           
Late fees 72,005 53,426           
Fines and penalties 13,768           9,458             
Miscellaneous 937                602                

Total operating revenues 779,513         701,372         
Operating expenses:

Salaries and wages 288,643 268,739
Payroll taxes 20,447 18,719
Pension and other postemployment benefits (23,024)          3,943             
Medical insurance contributions 34,218 30,982
Board members' per diem 1,100 2,000
Travel - board members 1,110 1,959
Travel - staff 57,562 36,905
Other contracted services 26,587 16,391
Office rent 38,141 60,887
Telephone 8,471 8,022
Exam 8,694 7,182
Depreciation 10,082 6,886
Equipment rental and maintenance 2,883 7,756
Office supplies 6,735 7,873
Printing 6,329 4,707
Postage 14,088 9,873
Insurance and bonding 18,417 17,738
Legal services 2,361             7,420
Accounting and auditing 12,200 13,950
Computer services 65,750 53,577
Civil penalties remitted 12,877 7,465
Miscellaneous 2,987             2,148

Total operating expenses 616,658         595,122         
Operating income 162,855         106,250         
Non-operating revenues:

Interest income 3,628 12,783
Gain on disposal of equipment 8,031             -                 

Total non-operating revenues 11,659           12,783           
Changes in net position 174,514         119,033         

Net position - beginning of year (340,871)        (459,904)        
Net position - end of year (166,357)$      (340,871)$      
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Statements of Cash Flows
Years Ended June 30, 2021 and 2020

2021 2020
Cash flows from operating activities:

Cash received from fees 873,265$     590,236$     
Cash payments to employees for services (408,295)      (369,263)      
Cash payments for suppliers of goods and services (198,138)      (221,819)      
Cash payments for other operating expenses (65,554)        (43,591)        

Net cash provided by (used in) operating activities 201,278       (44,437)        

Cash flows from investing activities:
Purchase of capital assets (42,687)        (11,085)        
Interest 3,628           12,783         
Sale of Surplus Property 20,682         -                   

Net cash provided by (used in) investing activities (18,377)        1,698           

Increase (decrease) in cash 182,901       (42,739)        

Cash - beginning of year 703,230       745,969       

Cash - end of year 886,131$     703,230$     

Reconciliation of operating income to net cash
  provided by (used in) operating activities:

Operating income 162,855$     106,250$     
Adjustments to reconcile operating income to net cash
  provided by (used in) operating activities:

Depreciation 10,082         6,886           
Changes in assets and liabilities:

Accounts receivable (7,050)          (8,745)          
Net other postemployment benefit asset (32)               (159)             
Prepaid expenses (3,883)          (427)             
Deferred outflows of resources (2,843)          7,245           
Accounts payable 22,600         443              
Due to employees -                   (545)             
Accrued vacation (1,887)          2,129           
Unearned revenue 104,685       (101,964)      
Net pension liability 12,256         2,428           
Net other postemployment benefit liability (92,782)        37,274         
Deferred inflows of resources (2,723)          (95,252)        

Total adjustments 38,423         (150,687)      

Net cash provided by (used in) operating activities 201,278$     (44,437)$      
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Description of Organization

Financial Reporting Entity

Basis of Presentation

Basis of Accounting

The North Carolina State Board of Barber Examiners (the "Board") is an independent State agency. It
is an occupational licensing board authorized by Chapter 86A of the North Carolina General Statutes.
The five Board members are appointed by the Governor of the State of North Carolina. The Board is
entitled to the services of the Attorney General of North Carolina.

The Board's function is to maintain minimum standards for services provided by barbers, barber
apprentices, barber instructors, barber shops, and barber schools. The Board's operations are funded
primarily through license fees, license examination fees and other income. 

The accompanying basic financial statements have been prepared in accordance with GAAP as
prescribed by the Governmental Accounting Standards Board (GASB). Proprietary funds are used to
account for operations that are financed and operated in a manner similar to private business enterprises
where the intent of the governing body is that the cost of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges.  

The basic financial statements of the Board have been prepared using the economic resource
measurement focus and the accrual basis of accounting. Under the accrual basis, revenues are
recognized when earned, and expenses are recorded when a liability has been incurred, regardless of the 
timing of the cash flows. Fees received for the various licenses are deemed earned when the license
period begins. The Board classifies its revenues and expenses as operating or non-operating in the
accompanying Statements of Revenues, Expenses, and Changes in Net Position. Operating revenues
and expenses generally result from providing services that are necessary to the Board’s principal
ongoing operations. 

The concept underlying the definition of the financial reporting entity is that elected officials are
accountable to their constituents for their actions. As required by accounting principles generally
accepted in the United States of America (GAAP), the financial reporting entity includes both the
primary government and all of its component units. An organization other than a primary government
serves as a nucleus for a reporting entity when it issues separate financial statements. The
accompanying financial statements present all funds and activities for which the Board is responsible.

For financial reporting purposes, the Board is a nonmajor enterprise fund of the primary government of
the State of North Carolina and may be reported as such in the State's Comprehensive Annual
Financial Report (CAFR). These financial statements for the Board are separate and apart from those
of the State of North Carolina and do not present the financial position of the State nor changes in the
State's financial position and cash flows. 
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting (Continued)

Cash - State Treasurer

Accounts Receivable

Capital Assets

3 - 10 years

Unearned Revenues

Accrued Vacation

The vacation policy of the Board provides for the accumulation of up to 30 days earned vacation leave
with such leave being fully vested when earned. 

Operating revenues include activities that have characteristics of exchange transactions and consist
primarily of license renewal and examination fees. Operating expenses are all expense transactions
other than those related to capital and noncapital financing or investing activities as defined by GASB
Statement No. 9, Reporting Cash Flows of Proprietary and Nonexpendable Trust Funds and
Governmental Entities that Use Proprietary Fund Accounting. Non-operating revenues and expenses
include activities that have characteristics of non-exchange transactions and consist primarily of
investment activities.

This classification consists of funds deposited by the Board with the cash accounts of the North
Carolina State Treasurer. Because these funds are immediately available for expenditure, they are
considered a cash equivalent.

Licenses are renewed for a period of one year. License applications, renewal fees, and exam fees
received in advance are deferred and recognized as revenue in the period to which they relate.

Equipment, furniture and software

When an asset is disposed of, the cost of the asset and the related accumulated depreciation are
removed from the books. Any gain or loss on disposition is reflected in non-operating revenue or
expense for the period.

Accounts receivable consist of civil penalties and legal fees due from administrative proceedings and
are shown at book value less an allowance for doubtful accounts which is based on management's
review of past due accounts and collection history. At June 30, 2021 and 2020, the allowance was
$19,200. 

Capital assets are recorded at cost at the date of acquisition. The Board capitalizes assets that have a
cost of $5,000 or greater at the date of acquisition and an expected useful life of two years or greater.
Depreciation is computed using the straight-line method over the following useful lives: 
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Deferred Outflows and Inflows of Resources

Net Position

Use of Estimates 

NOTE 2 - DEPOSITS - CUSTODIAL CREDIT RISK

Cash - State Treasurer

In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element called deferred outflows of resources,
represents a consumption of net position that applies to a future period and so will not be recognized as
an expense until then. The Board has the following items that meet the criterion for this category:
Contributions made to the pension plan, disability plan, and the retirement health benefit plan, and
deferrals of pension assets and other postemployment benefit assets that resulted from the
implementation of GASB Statement No. 68 and GASB Statement No. 75. In addition to liabilities, the
Statement of Net Position will sometimes report a separate section for deferred inflows of resources.
This separate financial statement element, called deferred inflows of resources, represents an
acquisition of net position that applies to a future period and so will not be recognized as revenue until
then. The Board has the following items that meet the criterion for this category: Deferrals of pension
expense and other postemployment benefit expense that resulted from the implementation of GASB
Statement No. 68 and GASB Statement No. 75.

The Board's net position is classified as follows:

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect
certain reported amounts of assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Accordingly, actual results could differ
from those estimates, resulting in adjustments in future periods.

Deposits include cash on deposit with the State Treasurer. It is the State Treasurer's policy and practice
for deposits not covered by federal depository insurance to be covered by collateral held by the State of
North Carolina's agent in the name of the State.

Unrestricted - This represents assets with no external restriction as to use or purpose. Unrestricted net
assets can be employed for any purpose designated by the governing board, as distinguished from funds
restricted externally for specific purposes.

Investment in Capital Assets - This represents the Board's total investment in capital assets, net of
accumulated depreciation.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 3 - CAPITAL ASSETS

Cost Cost Accum. Net
6/30/2020 Additions Disposals 6/30/2021 Depreciation Amount

Equipment/
  furniture/  
    software 203,209$    42,687$      (103,426)$  142,470$  84,948$    57,522$     

Cost Cost Accum. Net
6/30/2019 Additions Disposals 6/30/2020 Depreciation Amount

Equipment/
  furniture/  
    software 192,124$    11,085$      -$           203,209$  165,641$  37,568$     

NOTE 4 - ACCRUED VACATION

Accrued vacation consisted of the following at June 30:

2021 2020
Beginning accrued vacation 35,292$    33,163$    
Vacation earned 20,967      20,999      
Vacation used (22,854)     (18,870)     
Ending accrued vacation 33,405$    35,292$    

NOTE 5 - PENSION PLAN

Plan Administration

Benefits Provided

TSERS provides retirement and survivor benefits. Retirement benefits are determined as 1.82% of the
member’s average final compensation times the member's years of creditable service. A member's
average final compensation is calculated as the average of a member's 4 highest consecutive years of
compensation. General employee plan members are eligible to retire with full retirement benefits at
age 65 with 5 years of creditable service, at age 60 with 25 years of creditable service, or at any age
with 30 years of creditable service. General employee plan members are eligible to retire with partial
retirement benefits at age 50 with 20 years of creditable service or at age 60 with 5 years of
membership service.

The State of North Carolina administers the Teachers' and State Employees' Retirement System
(TSERS) plan. This plan is a cost-sharing, multiple-employer, defined benefit plan established by the
State to provide pension benefits for general employees and law enforcement officers (LEOs) of the
State, general employees and LEOs of its component units, and employees of Local Education
Agencies (LEAs) and charter schools not in the reporting entity. Membership is comprised of
employees of the State (state agencies and institutions), universities, community colleges, and certain
proprietary component units along with the LEAs and charter schools that elect to join the Retirement
System. Benefit provisions are established by General Statute 135-5 and may be amended only by the
North Carolina General Assembly. 

Capital assets are comprised of the following:
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 5 - PENSION PLAN (Continued)

Benefits Provided (Continued)

Contributions

TSERS Basis of Accounting

Methods Used to Value TSERS Investment

The financial statements of the TSERS plan were prepared using the accrual basis of accounting. Plan
member contributions are recognized in the period in which the contributions are due. Employer
contributions are recognized when due and the employer has a legal requirement to provide the
contributions. Benefits and refunds are recognized when due and payable in accordance with the terms
of each plan. The plan's fiduciary net position was determined on the same basis used by the pension
plan.

Survivor benefits are available to eligible beneficiaries of general members who die while in active
service or within 180 days of their last day of service and who also have either completed 20 years of
creditable service regardless of age, or have completed 5 years of service and have reached age 60.
Eligible beneficiaries may elect to receive a monthly Survivor's Alternate Benefit for life or a return of
the member's contributions.  The plan does not provide for automatic post-retirement benefit increases.  

Contribution provisions are established by General Statute 135-8 and may be amended only by the
North Carolina General Assembly. Plan members are required to contribute 6% of their annual pay.
The contribution rate for employers is set each year by the North Carolina General Assembly in the
Appropriations Act and may not be less than the contribution rate require of plan members. The
Board's contractually-required contribution rates for the years ended June 30, 2021 and 2020 were
14.78% and 12.97% of covered payroll, respectively. The Board's contributions to the pension plan
were $43,034 and employee contributions were $14,537 for the year ended June 30, 2021. 

Pursuant to North Carolina General Statutes, the State Treasurer is the custodian and administrator of
the retirement systems. The State Treasurer maintains various investment portfolios in its External
Investment Pool. The pension trust funds are the primary participants in the Long-term Investment
portfolio and the sole participants in the External Fixed Income Investment, Equity Investment, Real
Estate Investment, Alternative Investment, Credit Investment, and Inflation Protection Investment
portfolios. The investment balance of each pension trust fund represents its share of the fair market
value of the net position of the various portfolios within the pool. The Fixed Income Asset Class
includes the Long-term Investment and External Fixed Income Investment portfolios. The Global
Equity Asset Class includes the Equity Investment portfolio. The investment balance of each pension
trust fund represents its share of the fair market value of the net position of the various portfolios within
the pool.

The TSERS Plan's financial information, including all information about the plan's assets, deferred
outflows of resources, liabilities, deferred inflows of resources, and fiduciary net position, is included
in the State of North Carolina's fiscal year 2020 Comprehensive Annual Financial Report. An
electronic version of this report is available by accessing the North Carolina Office of the State
Controller's Internet home page http://www.osc.nc.gov/ and clicking on "Reports" or by calling the
State Controller's Financial Reporting Section at (919) 707-0500.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 5 - PENSION PLAN (Continued)

Methods Used to Value TSERS Investment (Continued)

Net Pension Liability

Actuarial Assumptions

Valuation Date 12/31/2019
Inflation 3%
Salary Increases* 3.5% - 8.1%
Investment Rate of Return** 7.0%

TSERS currently uses mortality tables that vary by age, gender, employee group (i.e. teacher, general,
law enforcement officer) and health status (i.e. disabled and healthy). The current mortality rates are
based on published tables and based on studies that cover significant portions of the U.S. population.
The mortality rates also contain a provision to reflect future mortality improvements. 

** Investment rate of return includes inflation assumption and is net of pension plan investment
     expense.

The actuarial assumptions used in the December 31, 2019 valuations were based on the results of an
actuarial experience study for the period January 1, 2010 through December 31, 2014.

Additionally, the securities lending balance represents assets occurring from securities lending
transactions that result from the systems' participation in the pool. Descriptions of the investments of
the TSERS plan are included in the State of North Carolina's fiscal year 2020 Comprehensive Annual
Financial Report.

The following table presents the actuarial assumptions used to determine the total pension liability for
the TSERS plan at the actuarial valuation date:

*   Salary increases include 3.5% inflation and productivity factor.

At June 30, 2021, the Board reported a liability of $173,981 for its proportionate share of the collective
net pension liability. The net pension liability was measured as of June 30, 2020. The total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of
December 31, 2019, and update procedures were used to roll forward the total pension liability to
June 30, 2020. The Board's proportion of the net pension liability was based on the present value of
future salaries for the Board relative to the present value of future salaries for all participating
employers, actuarially-determined. As of June 30, 2021, the Board's proportion was 0.00144%,
compared to 0.00156% as of June 30, 2020.

The projected long-term investment returns and inflation assumptions are developed through review of
current and historical capital markets data, sell-side investment research, consultant whitepapers, and
historical performance of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward yields projected and
interpolated for multiple tenors and over multiple year horizons. Global public equity return
projections are established through analysis of the equity risk premium and the fixed income return
projections.

Future ad hoc Cost of Living Adjustment (COLA) amounts are not considered to be substantively
automatic and are therefore not included in the measurement. 
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 5 - PENSION PLAN (Continued)

Actuarial Assumptions (Continued)

Discount Rate

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

Alternatives
Opportunistic Fixed Income

8.9%
6.0%

Real Estate

1.4%
5.3%
4.3%

Global Equity

 Current Discount Rate 
(7.00%) 

1% Increase
(8.00%)

Inflation Protection

The discount rate used to measure the total pension liability was 7.0%. This discount rate is in line
with the long-term nominal expected return on pension plan investments. The calculation of the net
pension liability is a present value calculation of the future net pension payments. These net pension
payments assume that contributions from plan members will be made at the current statutory
contribution rate and that contributions from employers will be made at the contractually required rates,
actuarially determined. Based on those assumptions, the pension plans' fiduciary net position was
projected to be available to make all projected future benefit payments of the current plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to all periods
of projected benefit payments to determine the total pension liability. 

Long-Term Expected
Asset Class Real Rate of Return

Other asset categories and strategies' return projections reflect the foregoing and historical data
analysis. These projections are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. Best estimates of arithmetic real rates of return for each major asset class included in the
pension plan's target asset allocation as of June 30, 2020 (the valuation date) are summarized in the
following table:

$173,981 $57,268

4.0%

The information above is based on 30-year expectations developed with the consulting actuary and is
part of the asset liability and investment policy of the North Carolina Retirement Systems. The long-
term nominal rates of return underlying the real rates of return are arithmetic annualized figures. The
real rates of return are calculated from nominal rates by multiplicatively subtracting a long-term
inflation assumption of 3.05%. All rates of return and inflation are annualized. The long-term
expected real rate of return for the Bond Index Investment Pool as of June 30, 2020 is 1.2%.

The following presents the net pension liability of the plan calculated using the discount rate of 7.0%,
as well as what the net pension liability would be if it were calculated using a discount rate that is 1-
percentage point lower (6.0%) or 1-percentage point higher (8.0%) than the current rate (dollars in
thousands):

Fixed Income

$313,125

1% Decrease
(6.00%)
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 5 - PENSION PLAN (Continued)

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Difference between actual and expected experience 9,587$      -$          
Changes of assumptions 5,896        -            
Net difference between projected and actual 
  earnings on pension plan investments 19,240      -            
Changes in proportion and differences between 
  employer contributions and proportionate share 
  of contributions 1,504        3,550        
Contributions subsequent to the  measurement date 43,034      -            

 $    79,261  $      3,550 

12,162$    
         8,303 
         6,482 
         5,730 
              -   
 $    32,677 

Deferred Outflow Amount  $    43,034 

Changes in Long-Term Liabilities
Net 

Liability
Balance July 1, 2020 161,725$  
Additions 12,256      
Deletions -            
Balance, June 30, 2021 173,981$  
Due within one year -$          

Employer Balances of Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pension by Classification

2025
2026

2022

Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions

The amount reported as deferred outflows of resources related to pensions of $43,034 will be included
as a reduction of the net pension liability in the fiscal year ended June 30, 2021. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows: 

2024

Years Ending June 30:

Amount of the Employer's Balance of Deferred Outflows of Resources that will be Included as a
Reduction of the Net Pension Liability in the Fiscal Year Ended June 30, 2022:

For the year ended June 30, 2021, the Board recognized pension expense of $45,296. At June 30,
2021, the Board reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

2023
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS

Plan Descriptions:

Retirement Health Benefit Fund (RHBF)

Plan Administration

The RHBF has been established as a fund to provide health benefits to retired and disabled employees
and their applicable beneficiaries. RHBF is established by General Statute 135-7, Article 1. RHBF is a
cost-sharing, multiple-employer, defined benefit healthcare plan, exclusively for the benefit of former
employees of the State, the University of North Carolina System, and community colleges. In addition,
Local Education Agencies (LEAs), charter schools and some select local governments also participate.

The Board participates in two Other Postemployment Benefit ("OPEB") plans administered by the State
of North Carolina: the Retiree Health Benefit Fund ("RHBF") and the Disability Income Plan of North
Carolina ("DIPNC"). Although the assets of the administered plans are commingled for investment
purposes, each plan’s assets may be used only for payment of benefits to members of that plan and for
related administrative costs.

The financial statements of the Retiree Health Benefit Fund and the Disability Income Plan of North
Carolina were prepared using the accrual basis of accounting. Employer contributions are recognized
when due and the employer has made a formal commitment to provide the contributions. Benefits are
recognized when due and payable in accordance with the terms of each plan.

Pursuant to North Carolina General Statutes, the State Treasurer is the custodian and administrator of
the OPEB funds. The State Treasurer maintains various investment portfolios in its External
Investment Pool. The Retiree Health Benefit Fund participates in the External Investment Pool. The
Disability Income Plan is invested in the Short-term Investment Portfolio of the External Investment
Pool and the Bond Index External Investment Pool.

The State of North Carolina administers the North Carolina State Health Plan for Teachers and State
Employees, referred to as the State Health Plan (the Plan), a healthcare plan exclusively for the benefit
of employees of the State, the University of North Carolina System, community colleges, and certain
other component units. In addition, Local Education Agencies (LEAs), charter schools, and some
select local governments also participate. Management of the Plan is vested in the State Health Plan
Board of Trustees.

Each plan's financial information including all information about the plan's assets, deferred outflows of
resources, liabilities, deferred inflows of resources, and fiduciary net position, is included in the State
of North Carolina's fiscal year 2020 Comprehensive Annual Financial Report. An electronic version of
this report is available by accessing the North Carolina Office of the State Controller's Internet home
page http://www.osc.nc.gov/and clicking on "Reports" in the "Public Information" menu or by calling
the State Controller's Financial reporting Section at (919)707-0500.

By statute, RHBF is administered by the Board of Trustees of the Teachers’ and State Employees’
Retirement System. RHBF is supported by a percent of payroll contribution from participating
employing units. Each year the percentage is set in legislation, as are the maximum per retiree
contributions from RHBF to the State Health Plan. The State Treasurer, with the approval of the State
Health Plan Board of Trustees, then sets the employer contributions (subject to the legislative cap) and
the premiums to be paid by retirees, as well as the health benefits to be provided through the State
Health Plan.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS (Continued)

Retirement Health Benefit Fund (RHBF) (Continued)

Benefits Provided

Contributions

Disability Income Plan of NC (DIPNC)

Plan Administration

RHBF provides benefits to retired employees and disabled employees. Those former employees who
are eligible to receive medical benefits from RHBF are long-term disability beneficiaries of the
"DIPNC" and retirees of the Teachers' and State Employees' Retirement System (TSERS), with five or
more years of contributory membership service in their retirement system prior to disability or
retirement, with the following exceptions: for employees first hired on or after October 1, 2006, future
coverage as retired employees is subject to the requirement that the future retiree have 20 or more years
of retirement service credit in order to receive coverage on a noncontributory basis. Employees first
hired on or after October 1, 2006 with 10 but less than 20 years of retirement service credit are eligible
for coverage on a partially contributory basis. For such future retirees, the State will pay 50% of the
State Health Plan’s total noncontributory premium. Employees first hired on or after October 1, 2006
with 5 but less than 10 years of retirement service credit are eligible for coverage on a fully
contributory basis. RHBF’s benefit and contribution provisions are established by Chapter 135-7,
Article 1, and Chapter 135, Article 3B of the General Statutes and may be amended only by the North
Carolina General Assembly.  RHBF does not provide for automatic post-retirement benefit increases.

By General Statute, accumulated contributions from employers to RHBF and any earnings on those
contributions shall be used to provide health benefits to retired and disabled employees and their
applicable beneficiaries. By statute, contributions to the RHBF are irrevocable. Also by law, RHBF
assets are dedicated to providing benefits to retired and disabled employees and their applicable
beneficiaries and are not subject to the claims of creditors of the employers making contributions to
RHBF. However, RHBF assets may be used for reasonable expenses to administer RHBF, including
costs to conduct required actuarial valuations of state-supported retired employees’ health benefits.
Contribution rates to RHBF, which are intended to finance benefits and administrative expenses on a
pay-as-you-go basis, are determined by the General Assembly in the Appropriations Bill.

Short-term and long-term disability benefits are provided through the DIPNC, a cost-sharing, multiple-
employer defined benefit plan, to the eligible members of the Teachers' and State Employees'
Retirement System which includes employees of the State, the University of North Carolina system,
community colleges, certain participating component units and Local Education Agencies (LEAs), and
the University Employees' Optional Retirement Program.

By statute, the DIPNC is administered by the Department of State Treasurer and the Board of Trustees
of the Teachers’ and State Employees’ Retirement System.

The Board and other employers contributed the legislatively mandated contribution rate of 6.68% and
6.47% of covered payroll for the fiscal years ended June 30, 2021 and June 30, 2020, respectively. The 
Board's contributions to the RHBF were $19,450 for the year ended June 30, 2021. 
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS (Continued)

Disability Income Plan of NC (DIPNC) (Continued)

Benefits Provided

For employees who had 5 or more years of membership service as of July 31, 2007, during the first 36
months of the long-term disability period, the monthly long-term disability benefit is equal to 65% of
one-twelfth of an employee's annual base rate of compensation last payable to the participant or
beneficiary prior to the beginning of the short-term disability period, plus the like percentage of one-
twelfth of the annual longevity payment and local supplements to which the participant or beneficiary
would be eligible. The monthly benefits are subject to a maximum of $3,900 per month reduced by any
primary Social Security disability benefits and by monthly payments for Workers' Compensation to
which the participant or beneficiary may be entitled, but the benefits payable shall be no less than $10 a
month.

Long-term disability benefits are payable as an other postemployment benefit from DIPNC after the
conclusion of the short-term disability period or after salary continuation payments cease, whichever is
later, for as long as an employee is disabled. An employee is eligible to receive long-term disability
benefits provided the following requirements are met: (1) the employee has five or more years of
contributing membership service in the Teachers' and State Employees' Retirement System (TSERS),
earned within 96 months prior to the end of the short-term disability period or cessation of salary
continuation payments, whichever is later; (2) the employee must make application to receive long-term
benefits within 180 days after the conclusion of the short-term disability period or after salary
continuation payments cease or after monthly payments for Workers' Compensation cease (excluding
monthly payments for permanent partial benefits), whichever is later; (3) the employee must be
certified by the Medical Board to be mentally or physically disabled for the further performance of
his/her usual occupation; (4) the disability must have been continuous, likely to be permanent, and
incurred at the time of active employment; (5) the employee must not be eligible to receive an
unreduced retirement benefit from the TSERS; and (6) the employee must terminate employment as a
permanent, full-time employee. An employee is eligible to receive an unreduced retirement benefit
from the TSERS after (1) reaching the age of 65 and completing five years of membership service, or
(2) reaching the age of 60 and completing 25 years of creditable service, or (3) completing 30 years of
creditable service, at any age.

After the first 36 months of the long-term disability, the long-term benefit is calculated in the same
manner as described above except the monthly benefit is reduced by an amount equal to a monthly
primary Social Security disability benefit to which the participant or beneficiary might be entitled had
Social Security disability benefits been awarded. When an employee qualifies for an unreduced service
retirement allowance from the TSERS, the benefits payable from DIPNC will cease, and the employee
will commence retirement under the Teachers' and State Employees' Retirement System.

For employees who had less than five years of membership service as of July 31, 2007, and meet the
requirements for long-term disability on or after August 1, 2007, during the first 36 months of the long-
term disability period, the monthly long-term benefit shall be reduced by an amount equal to the
monthly primary Social Security retirement benefit to which the employee might be entitled should the
employee become age 62 during the first 36 months. This reduction becomes effective as of the first
day of the month following the month of initial entitlement to Social Security benefits. After the first
36 months of the long-term disability, no further benefits are payable under the terms of this section
unless the employee has been approved and is in receipt of primary Social Security disability benefits.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS (Continued)

Disability Income Plan of NC (DIPNC) (Continued)

Contributions

Net Other Postemployment Benefits Liability and Asset

Actuarial Assumptions

The Board's proportion of the net DIPNC asset was based on the present value of future salaries for the
Board relative to the present value of future salaries for all participating employers, actuarially-
determined. As of June 30, 2021, the Board's proportion was 0.00124%, compared to 0.00134% as of
June 30, 2020.

Although the DIPNC operates on a calendar year, disability income benefits are funded by actuarially
determined employer contributions that are established in the Appropriations Bill by the General
Assembly and coincide with the state fiscal year. For the fiscal year ended June 30, 2021, the Board
made a statutory contribution of 0.09% of covered payroll, which totaled $262. This was equal to the
actuarially required contribution.

Net OPEB Asset: At June 30, 2021, the Board reported an asset for the DIPNC of $610 for its
proportionate share of the collective net DIPNC asset. The net DIPNC asset was measured as of
June 30, 2020. The total DIPNC asset used to calculate the net DIPNC asset was determined by an
actuarial valuation as of December 31, 2019, and update procedures were used to roll forward the total
DIPNC asset to June 30, 2020.

Benefit and contribution provisions are established by Chapter 135, Article 6, of the General Statutes
and may be amended only by the North Carolina General Assembly. The plan does not provide for
automatic post-retirement benefit increases.

The total OPEB liabilities for RHBF and DIPNC were determined by actuarial valuations as of
December 31, 2019, using the following actuarial assumptions, applied to all periods included in the
measurement, unless otherwise specified. 

Net OPEB Liability: At June 30, 2021, the Board reported a liability for the RHBF of $331,839 for its
proportionate share of the collective net RHBF liability. The net RHBF liability was measured as of
June 30, 2020. The total RHBF liability used to calculate the net RHBF liability was determined by an
actuarial valuation as of December 31, 2019, and update procedures were used to roll forward the total
RHBF liability to June 30, 2020. The Board's proportion of the net RHBF liability was based on the
present value of future salaries for the Board relative to the present value of future salaries for all
participating employers, actuarially-determined. As of June 30, 2021, the Board's proportion was
0.00120%, compared to 0.00134% as of June 30, 2020.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS (Continued)

Actuarial Assumptions (Continued)

RHBF DIPNC
Valuation Date 12/31/2019 12/31/2019
Inflation 3.00% 3.00%
Salary Increases* 3.5% - 8.10% 3.5% - 8.10%
Investment Rate of Return** 7.00% 3.75%
Healthcare Cost Trend Rate - Medical 5.0% - 6.50% 5.0% - 6.50%
Healthcare Cost Trend Rate - Prescription Drug 5.0% - 9.50% 5.0% - 9.50%
Healthcare Cost Trend Rate - Medicare Advantage 5.0% N/A
Healthcare Cost Trend Rate - Administrative 3.00% 3.00%

The OPEB plans currently use mortality tables that vary by age, gender, employee group (i.e. teacher,
general, law enforcement officer) and health status (i.e. disabled and healthy). The current mortality
rates are based on published tables and based on studies that cover significant portions of the U.S.
population. The healthy mortality rates also contain a provision to reflect future mortality
improvements.

The projected long-term investment returns and inflation assumptions are developed through review of
current and historical capital markets data, sell-side investment research, consultant whitepapers, and
historical performance of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward yields projected and
interpolated for multiple tenors and over multiple year horizons. Global public equity return
projections are established through analysis of the equity risk premium and the fixed income return
projections. Other asset categories and strategies’ return projections reflect the foregoing and historical
data analysis. These projections are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. DIPNC is primarily invested in the Bond Index Investment Pool as of June 30,
2020.

Real Rate of Return

** Investment rate of return includes inflation assumption and is net of pension plan investment expense.

Long-Term Expected

Fixed Income 1.40%

The total OPEB liabilities were then rolled forward to June 30, 2020 utilizing update procedures
incorporating the actuarial assumptions.

Best estimates of real rates of return for each major asset class included in the RHBF’s target asset
allocation as of June 30, 2020 are summarized in the following table:

Global Equity 5.30%

*   Salary increases include 3.5% inflation and productivity factor.

4.30%
Alternatives 8.90%
Opportunistic Fixed Income 6.00%

Asset Class

Real Estate

4.00%Inflation Sensitive
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS (Continued)

Actuarial Assumptions (Continued)

Discount Rate

The information in the preceding table is based on 30 year expectations developed with the consulting
actuary and is part of the asset liability and investment policy of the North Carolina Retirement
Systems. The long-term nominal rates of return underlying the real rates of return are arithmetic
annualized figures. The real rates of return are calculated from nominal rates by multiplicatively
subtracting a long-term inflation assumption of 3.05%. Return projections do not include any excess
return expectations over benchmark averages. All rates of return and inflation are annualized. The
long-term expected real rate of return for the Bond Index Investment Pool as of June 30, 2020 is 1.2%.

Projections of benefits for financial reporting purposes of the plans are based on the substantive plan
(the plan as understood by the employer and plan members) and include the types of benefits provided
at the time of each valuation and the historical pattern of sharing of benefit costs between the employer
and plan members to that point. Historically, the benefits funded solely by employer contributions
applied equally to all retirees. Currently, as described earlier in the note, benefits are dependent on
membership requirements.

Actuarial valuations of the plans involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. Examples include assumptions about
future employment, mortality, and the healthcare cost trend. Actuarially determined amounts are
subject to continual revision as actual results are compared to past expectations and new estimates are
made about the future.

The actuarial assumptions used for RHBF are consistent with those used to value the pension benefits
of the TSERS where appropriate. These assumptions are based on the most recent pension valuations
available.  The discount rate used for RHBF reflects a pay-as-you-go approach.

The actuarial assumptions used in the December 31, 2019 valuations were generally based on the
results of an actuarial experience study prepared as of December 31, 2014, as amended for updates to
certain assumptions (such as the long-term investment return, medical claims, and medical trend rate
assumptions) implemented based on annual reviews that have occurred since that experience study.

The actuarial methods and assumptions used for DIPNC include techniques that are designed to reduce
the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of assets,
consistent with the long-term perspective of the calculations.

The discount rate used to measure the total OPEB liability for RHBF was 3.5%. The projection of cash
flow used to determine the discount rate assumed that contributions from employers would be made at
the current statutorily determined contribution rate. Based on the above assumptions, the plan’s
fiduciary net position was not projected to be available to make projected future benefit payments of
current plan members. As a result, a municipal bond rate of 2.21% was used as the discount rate used
to measure the total OPEB liability. The 2.21% rate is based on the Bond Buyer 20-year General
Obligation Index as of June 30, 2020.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS (Continued)

Discount Rate (Continued)

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

RHBF net OPEB liability

DIPNC net OPEB asset

Sensitivity of the Net Pension Liability to Changes in the Healthcare Cost Trend Rates

RHBF net OPEB Liability

Sensitivity of the Net Pension Liability to Changes in the Healthcare Cost Trend Rates (Continued)

DIPNC net OPEB Liability

$331,839

($527)

Current Healthcare Trend Rate

Med. Advantage - 5.0%

1% Decrease
(2.75%)

(Medical - 6.0 - 7.5%
Pharmacy - 6.0 - 10.5%
Med. Advantage - 6.0%

Pharmacy - 4.0 - 8.5%
(Medical - 4.0 - 5.5%

$282,129

($610) ($691)

1% Increase
(4.75%)

($610) ($609)

1% Decrease Current Healthcare Trend Rate 1% Increase
(Medical - 4.0 - 5.5% (Medical - 5.0 - 6.5% (Medical - 6.0 - 7.5%

Pharmacy - 4.0 - 8.5%) Pharmacy - 5.0 - 9.5%) Pharmacy - 6.0 - 10.5%)

Administrative - 2.0%)
$331,839 $417,807

($611)

Administrative - 3.0%)
$267,522

1% Decrease
(1.21%)

 Current Discount Rate 
(2.21%) 

1% Increase
(3.21%)

The following presents the net OPEB liability of the plans, as well as what the plans’ net OPEB liability 
would be if it were calculated using healthcare cost trend rates that are 1-percentage point lower or 1-
percentage-point higher than the current healthcare cost trend rates:

1% Decrease 1% Increase

Administrative - 2.0%) Administrative - 3.0%) Administrative - 4.0%)

Med. Advantage - 4.0%

(Medical - 5.0 - 6.5%
Pharmacy - 5.0 - 9.5%

The discount rate used to measure the total OPEB liability for DIPNC was 3.75%. The projection of
cash flow used to determine the discount rate assumed that contributions from plan members would be
made at the current contribution rate and that contributions from employers would be made at
statutorily required rates, actuarially determined. Based on those assumptions, the pension plans’
fiduciary net position was projected to be available to make all projected future benefit payments of the
current plan members. Therefore, the long-term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the total pension liability.

$393,540

Sensitivity of the net OPEB liability to changes in the discount rate. The following presents the net
OPEB liability of the plans at June 30, 2019, as well as what the plans’ net OPEB liability would be if
it were calculated using a discount rate that is 1-percentage-point lower or 1-percentage-point higher
than the current discount rate (dollars in thousands):

 Current Discount Rate 
(3.75%) 

Administrative - 4.0%)
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS (Continued)

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Difference between actual and
  expected experience 301$          12,982$    442$         -$          

Changes of assumptions 14,553       134,665    47             48             

Net difference between projected and
  actual earnings on OPEB plan
  investments 699            -            -            103            

Changes in proportion and differences
  between employer contributions and 
  proportionate share of contributions -            145,899    210           -            

Contributions subsequent to
  the measurement date 19,450       -            262           -            

 $     35,003  $  293,546  $         961 151$          

RHBF DIPNC
 $(101,267)  $         153 
   (101,230)             111 
     (37,305)               69 
     (17,842)               99 
     (20,349)               32 
              -                 84 
 $(277,993)  $         548 

Thereafter
2026

The amount reported as deferred outflows of resources of $19,450 and $262 related to RHBF and
DIPNC, respectively, will be included as a reduction of the net pension liability in the fiscal year
ending June 30, 2021.

RHBF DIPNC

Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

Years Ending June 30:
2022
2023
2024
2025

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
RHBF and DIPNC will be recognized in other postemployment benefit expense as follows: 

For the year ended June 30, 2021, the Board recognized other postemployment benefits expense of
$(62,636). At June 30, 2021, the Board reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Employer Balances of Deferred Outflows of Resources and Deferred Inflows of Resources Related to
Other Postemployment Benefits Plans by Classification
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 6 - OTHER POSTEMPLOYMENT BENEFIT PLANS (Continued)

RHBF DIPNC
Deferred Outflow Amount  $    19,450  $         262 

Changes in Long-Term Liabilities and Assets

RHBF DIPNC
Net OPEB Net OPEB
Liability Asset

Balance July 1, 2020 424,621$  578$         
Additions -            32             
Deletions (92,782)     -            
Balance, June 30, 2021 331,839$  610$         

Due within one year -$          -$          

NOTE 7 - OPERATING LEASES

Years Ending June 30:
2022 24,157$    
2023 24,881      
2024 25,628      
2025 26,396      
2026 6,648        

107,710$  

NOTE 8 - RISK MANAGEMENT

The Board is exposed to various risks of loss related to torts; theft of, damage to, and the destruction of
assets; errors and omissions; injuries to employees; and natural disasters. Tort claims of Board
members are self-insured by the State under the authority of the State Tort Claims Act. Additional
coverage is provided to the Board under the State's public officers' and employees' liability insurance
contract with a private insurance company. The Board also protects itself from exposures to loss
through the purchase of commercial insurance, of which coverage includes building and contents,
commercial liability, directors' and officers' liability, workers' compensation and employers' liability.

The Board has an operating lease for office space in a new building. The lease commenced on
October 1, 2020 with a term of five years terminating on September 30, 2025. The lease requires
monthly payments of $1,969 which increase at a rate of 3% annually. The Board has the option to
renew the lease for an additional three year period.  The prior lease ended on October 31, 2020.

Amount of the Employer's Balance of Deferred Outflows of Resources that will be Included as a
Reduction of the Net Other Postemployment Benefits Liability in the Fiscal Year Ending June 30,
2022:

Total lease expense under operating leases charged to operations was $38,141 and $60,887 for the
years ended June 30, 2021 and 2020, respectively. Future minimum rental payments under the lease at
June 30, 2021:
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Notes to Financial Statements

NOTE 9 - CONTINGENT LIABILITIES

NOTE 10 - RELATED PARTY TRANSACTION

NOTE 11 - RECLASSIFICATIONS

NOTE 12 - SUBSEQUENT EVENTS

Certain amounts in the prior year financial statements have been reclassified to conform to the current
year presentation.

The audit was conducted in approximately 85 hours at a cost of $14,000

The Board pays fees to a family member of its staff related to janitorial services which amounted to
$4,200 and $3,150 for the fiscal years ended June 30, 2021 and 2020, respectively.

The Board is involved in a number of disciplinary hearings throughout the year which arise in the
ordinary course of its operations. In the opinion of management, the results of such actions during the
years under audit do not materially affect the financial position of the Board at year-end.

The Board's operations may be affected by the ongoing pandemic; however, the ultimate disruption to
operations is uncertain. The Board will continue to monitor board operations to remain in compliance
with North Carolina Governor Cooper's orders regarding the pandemic.

Management of the Board evaluated subsequent events through October 12, 2021, which is the date the
financial statements were available to be issued. Management discovered no other subsequent events
which should be disclosed other than noted below.

                                                                                                                                                                                          
Page 26

ATTACHMENT 1 
October 19, 2021 minutes



NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Proportionate Share of Net Pension Liability and Schedule of Board Contributions
  Teachers' and State Employees' Retirement System 
Years Ended June 30, 2021 and 2020

2021 2020 2019 2018 2017 2016 2015 2014
Proportionate share percentage of the net pension
  liability (asset) 0.00144% 0.00156% 0.00160% 0.00156% 0.00219% 0.00186% 0.00244% 0.00240%

Proportionate share of the net pension liability (asset) 173,981$     161,725$     159,297$     123,777$     201,284$     68,545$       28,607$       145,704$     

Covered-employee payroll 288,643       268,739       258,600       267,463       257,594       336,862       393,430       396,614       

Proportionate share of net pension liability (asset)
  as a percentage of its covered-employee payroll 60.28% 60.18% 61.60% 46.28% 78.14% 20.35% 7.27% 36.74%

Plan fiduciary net position as a percentage of
  the total pension liability 85.98% 87.56% 87.61% 87.32% 87.32% 94.64% 98.24% 90.60%

Contributions:

Contractually required contribution 57,571$       47,897$       48,039$       43,067$       39,938$       50,789$       82,935$       79,713$       

Contributions in relation to the contractually
  required contribution 57,571         47,897         48,039         43,067         39,938         50,789         82,935         79,713         

Contributions deficiency (excess) -$             -$             -$             -$             -$             -$             -$             -$             

Covered-employee payroll 288,643$     268,739$     258,600$     267,463$     257,594$     336,862$     393,430$     396,614$     

Contributions as a percentage of covered-
  employee payroll 19.95% 17.82% 18.58% 16.10% 15.50% 15.08% 21.08% 20.10%

*Information for periods prior to the implementation of GASB 
68 is unavailable and will be completed for each year going 
forward as information becomes available.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Proportionate Share of Net OPEB Liability and Schedule of Board Contributions
  Retiree Health Benefit Fund and Disability Income Plan of North Carolina
Years Ended June 30, 2021 and 2020

2021 2020 2019 2018
Retiree Health Benefit Fund

Proportionate share percentage of collective net OPEB liability (asset) 0.00120% 0.00134% 0.00136% 0.00146%

Proportionate share of collective net OPEB liability (asset) 331,839$       424,621$       387,347$       478,866$       

Covered-employee payroll 288,643$       268,739$       258,600$       396,614$       

Net OPEB liability as a percentage of covered payroll 114.97% 158.00% 149.79% 120.74%

Plan fiduciary net position as a percentage of the total OPEB 
  liability (asset) 6.92% 4.40% 4.40% 3.52%

Disability Income Plan of North Carolina

Proportionate share percentage of collective net OPEB liability (asset) 0.00124% 0.00134% 0.00138% 0.00136%

Proportionate share of collective net OPEB liability (asset) (610)$             (578)$             (419)$             (831)$             

Covered-employee payroll 288,643$       268,739$       258,600$       396,614$       

Net OPEB liability as a percentage of covered payroll -0.21% -0.22% -0.16% -0.21%

Plan fiduciary net position as a percentage of the total OPEB 
  liability (asset) -115.57% -113.00% -108.47% -116.23%

*Information for periods prior to the implementation of GASB 75 is 
unavailable and will be completed for each year going forward as 
information becomes available.
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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
Schedule of Changes in the Total OPEB Liability and Related Ratios
Years Ended June 30, 2021 and 2020

2021 2020 2019 2018
Total OPEB liability

Service cost -$               -$               -$               -$               
Interest -                 -                 -                 -                 
Changes of benefit terms -                 -                 -                 -                 
Difference between expected and actual experience (12,239)          (20,815)          (25,757)          (34,108)          
Changes of assumptions or other inputs (80,575)          57,930           (65,350)          (343,694)        
Benefit payments -                 -                 -                 -                 
Net change in total OPEB liability (92,814)          37,115           (91,107)          (377,802)        
Total OPEB - beginning 424,043         386,928         478,035         855,837         
Total OPEB - ending 331,229$       $424,043 $386,928 $478,035

Covered-employee payroll 288,643$       268,739$       258,600$       396,614$       

Total OPEB liability as a percentage of covered-employee payroll 114.75% 157.79% 149.62% 120.53%

*Information for periods prior to the implementation of GASB 75 
is unavailable and will be completed for each year going forward 
as information becomes available.
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NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: October 13, 2021 

SUBJECT: Complaint report 

Under 21 NCAC 06C .0912, the executive director must “submit to the Board a report of 
dismissed complaints that he or she has not previously reported, with a summary of the 
allegations and a justification for the dismissal.” The executive director is required to 
dismiss complaints for the following reasons: 

• The complaint lacks information, such as barbershop location or a description of
the alleged conduct, necessary to investigate the complaint. (Before dismissal,
the executive director must attempt to collect additional information from the
complainant, if possible.)

• The complaint alleges conduct that isn’t prohibited by the board’s statutes or
rules or isn’t within the board’s jurisdiction.

• After receiving a recommendation from the investigator, the executive director
determines that the allegation is untrue.

This memo serves as the required report. By a majority vote, the board may reopen any 
of these complaints if the board believes that the dismissal wasn’t justified. If the board 
agrees with the dismissals, no further action is required. 

Complaint 409 in Mooresville 

The board received a complaint about a shop in Mooresville. The complainant said he 
was diagnosed with ringworm and alleged that the doctor was “certain it came from” 
improperly sanitized equipment at the barber shop. An inspector for the board 
investigated the complaint and found no issues with sanitation at the shop, which 
received a sanitation score of 100. Moreover, it’s not clear how the doctor could have 
determined with certainty where the ringworm came from. 

Basis for dismissal: the board was unable to substantiate the complaint. 
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Complaint report 
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Complaint 423 in Fayetteville 
 
The board received a complaint alleging that an individual was practicing barbering 
without a license. An inspector for the board investigated at the location listed in the 
complaint. However, the inspector was unable to find any evidence of barbering 
occurring at that location, nor was he able to see anyone who appeared to be a client 
coming to the address. 
 
Basis for dismissal: the board was unable to substantiate the complaint. 
 
Complaint 434 in Harrisburg 
 
The board received a complaint claiming that barbers had been arrested at a barber 
shop for selling heroin. The inspector for the board verified that the shop had closed, 
making the complaint moot. 
 
Basis for dismissal: the board was unable to substantiate the complaint. 
 
Complaints 446, 449, 450, and 454 in Jackson Springs 
 
The board received four complaints about an individual practicing barbering without a 
license. All four complaints were substantially the same. One of the complaints referred 
the board staff to the landlord, who would confirm the allegations. When the inspector 
investigated the complaint, the landlord denied knowledge of barbering occurring on the 
property. The inspector also monitored the location to see whether people who might be 
clients were coming and going from the address, but he didn’t see anyone visit the 
residence. 
 
Basis for dismissal: the board was unable to substantiate the complaints. 
 
Complaint 490, 491, and 492 in Pembroke 
 
The board received three anonymous complaints within a few minutes of each other 
from someone claiming that a barber school was operating without a license or a school 
manager. The complaints came within a few days of the previous school manager’s 
employment ending. Despite the claims in the complaint, the school had immediately 
notified the board of the change in manager once the previous manager’s employment 
ended. The school also has a license that doesn’t expire until May 31, 2022. 
 
Basis for dismissal: the claims in the complaints were untrue. 
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NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: October 13, 2021 

SUBJECT: Budget revisions for e-filing 

At its October 19, 2021 meeting, the board will consider whether to revise its FY 2022 
budget to authorize additional expenditures for an e-filing system. This memo explains 
the purpose the request, cost estimates, and the current-fiscal-year and long-term 
impacts of the costs. 

E-filing system

The Department of Information Technology (“DIT) has an electronic document 
management (“EDM”) service that allows agencies to store and manage documents 
electronically. The system has service desk support, and documents are securely 
housed in DIT-managed facilities. The application also allows for easy searching and 
retrieval of documents. 

There are several benefits to EDM, some of which are listed below. 

• Better approach to continuity of operations and disaster recovery;
• Easier access to documents, with overall time savings and increased

productivity;
• Better management of files, consistent with the retention schedules published by

the Department of Natural and Cultural Resources;
• Reduced need for physical storage space; and
• Options for document security by limiting files only to personnel who need

access.

The only reason the board hasn’t implemented EDM in previous years is because the 
board had other, more urgent financial priorities. Since the board has improved its 
financial situation over the past few years, I recommend authorizing additional 
expenditures as outlined in the next section of this memo. 
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Cost estimates and impact 
 
The table below shows the cost estimates for services and desktop scanners. As 
indicated below, the desktop scanners are one-time costs and will only appear in future 
fiscal years when the hardware needs to be replaced. Overall, the board will experience 
an increase in recurring costs of about $6,000 per year. According to DIT, there are 
efforts to reduce that cost, so there may be a reduction in future fiscal years. 
 
The assumption in the proposed revisions below is that the board will begin using 
electronic files prospectively. That is, any new files that arrive in the board office after 
the implementation date would use EDM services; but existing files would remain in 
paper form or would be converted when they’re retrieved. In the next section of this 
memo, I discuss the prospect of converting existing files. 
 

 
 
Potential future costs 
 
Apart from the costs listed above, there are optional costs the board could consider at a 
later date. These costs would be to convert some of our existing paper documents into 
electronic files. The expenditures would represent one-time costs and not have a 
recurring impact on the board’s budget. However, depending on the quantity of 
documents, converting files can be expensive. 
 
After the new system is implemented, the board staff can seek price quotes from 
authorized vendors to convert existing document and return to the board with an 
additional cost proposal. 

FY 2022 Budget Revisions

Descrption Cost Unit Qty Total Expend. type
EDM Service 168.58$    Per user monthly 3 6,068.88$ Ongoing
Desktop scanner 1,000.00$ Per unit 3 3,000.00$ One-time

Total cost FY 2022 7,045.92$ (Assumes November 1 implementation)
Total cost future FYs 6,068.88$ 
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NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: October 13, 2021 

SUBJECT: Rulemaking 

At its October 19, 2021 meeting, the board will consider whether to amend existing rules 
that deal with barber shop licensing requirements and sanitation scores. This memo 
outlines the issues and explains what steps the board can take. Attached to this memo 
are draft rule amendments. 

Barber shop licensing requirements 

Under 21 NCAC 06L .0103(b), all shops must have “smooth finished walls and floors, 
with no exposed pipes.” The purpose of the rule is to make sure that the surfaces can 
be “easily cleaned,” as required under G.S. § 86A-15(a)(1)(a). From time to time, the 
board staff encounters barber shops that have exposed pipes attached to handwashing 
sinks, and the shops must purchase covers for the pipes. In these cases, the pipes 
don’t appear to prevent the barber shop from properly cleaning surfaces, and some 
shops prefer exposed pipes for reasons of cost or aesthetics. The board doesn’t have a 
similar requirement for barber schools. 

The attached amendment would eliminate the language that prevents pipes from being 
exposed. 

Sanitation scores 

Under 21 NCAC 06L .0118, any business that receives a sanitation score of less than 
80 is awarded a failing grade. The same rule prohibits the board staff from conducting a 
new inspection for the purpose of raising a failing grade. If a shop fails, the failing grade 
must remain in place for at least 30 days. 

If the board were to eliminate the prohibition on reinspecting shops, there would be an 
incentive for failing shops to resolve the sanitation issues. The shop would be motivated 
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to improve its score by quickly fixing the problems. In contrast, the current rule may 
make it less urgent for shops to improve sanitation because the failing grade will remain 
in place regardless of how quickly the problems are resolved. 
 
Upcoming steps 
 

• The board must decide whether to propose the amendments. 
• If proposed by the board, I will file the rules for publication in the North Carolina 

Register. 
• There would be a 60-day public-comment period after publication. 
• After the comment period, the board would consider any comments and decide 

whether to file the amendments. 
• The rules would be considered by the Rules Review Commission. 
• If approved, the amendments would go into effect on the first day of the month 

after the Commission’s approval. 
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21 NCAC 06L .0103 is proposed for amendment as follows: 1 

 2 

21 NCAC 06L .0103 EQUIPMENT 3 

(a)  Each barber shall have a cabinet for barbering equipment. The cabinets shall be constructed of material that may 4 

be cleaned. 5 

(b)  Each shop shall have smooth finished walls and floors, with no exposed pipes. floors. 6 

(c)  Each barber chair shall be covered with a smooth, non-porous surface, such as vinyl or leather, which is easily 7 

cleaned as required by G.S. 86A-15(a)(2)(c). 8 

(d)  Each shop shall have within the shop or building functioning toilet facilities for employees and patrons. 9 

(e)  Each barber shop shall have a cabinet, or other method of storage, such that clean towels are stored separate from 10 

used towels. 11 

(f)  In addition to the requirements of Paragraph (d) of this Rule, barber shops that are permitted on or after January 12 

1, 1995 or undergo structural renovations after that date, shall have within the shop or building a hand-washing sink 13 

or lavatory for patrons with hot and cold water, soap, and disposable towels. 14 

(g)  Where a barber shop is located within a shop licensed by the North Carolina Board of Cosmetic Art Examiners, 15 

the toilet facility and sink may be shared with the cosmetology shop. 16 

(h)  Paragraphs (a), (d), and (f) of this Rule do not apply to barber shops operated by the North Carolina Department 17 

of Public Safety, Division of Adult Correction and Juvenile Justice. 18 

(i)  All equipment and tools used in the practice of barbering as set forth in G.S. 86A-2 shall be suitable for the safe 19 

cutting of hair and shall be maintained in a sanitary and good operating condition as required by G.S. 86A-15(a)(2). 20 

 21 

Authority G.S. 86A-2; 86A-15 22 

ATTACHMENT 4 
October 19, 2021 minutes



1 of 1 

21 NCAC 06L .0118 is proposed for amendment as follows: 1 

 2 

21 NCAC 06L .0118 SANITARY RATINGS AND POSTING OF RATINGS 3 

(a)  The sanitary rating of a barber shop shall be based on a system of grading outlined in 21 NCAC 06L .0119. Based 4 

on the grading, all establishments shall be rated in the following manner: 5 

(1) all establishments receiving a sanitary rating of at least 90 percent shall be awarded a grade A; 6 

(2) all establishments receiving a sanitary rating of at least 80 percent, and less than 90 percent, shall 7 

be awarded a grade B; and 8 

(3) a sanitary rating of less than 80 percent shall be awarded a failing grade. 9 

(b)  Every barber shop shall be given a sanitary rating. 10 

(c)  The sanitary rating of A, B, or failing given to a barber shop establishment shall be posted in a conspicuous place, 11 

defined as a place easily seen by the public at the front of the shop, at all times. 12 

(d)  No newly established barber shop shall be permitted to operate without first having obtained a sanitary rating card 13 

with a grade of not less than 80 percent. 14 

(e)  Barber inspectors shall give each barber shop a new sanitary rating card. 15 

(f)  A re-inspection for the purpose of raising a failing sanitary rating of a barber shop shall not be given within 30 16 

days. 17 

 18 

Authority G.S. 86A-5(a)(1); 86A-15 19 
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Seavers, Dennis

From: Mrs. Welch
Sent: Monday, June 21, 2021 6:04 PM
To: NC Board of Barbers
Subject: [External] Agenda item request

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to 
Report Spam. 

I would like to see if the board can add an agenda item to discuss the 1500 hour requirement for individuals coming in 
from another state.  

Most barbers have already completed schooling, taken the written and practical exam to obtain their license and have 
been licensed for some time. Not all states, both past and present, require 1500 hours. You have plenty of barbers who 
are currently licensed that should be able to be given some sort of waiver from NC when it comes to the hour 
requirement. The waiver can be based off of a certain time frame but would not require everyone to retake the exam. 
For example, if someone only had 1300 hours they could be given a waiver for any time they actually worked in the field 
over 3 years.  

I would appreciate it if you would let me know if this can be put on the next board meeting agenda for 
discussion/consideration.  
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