NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
www.ncbarbers.com ● barberboard@nc.gov
Telephone (919) 814-0640● Fax (919) 981-5068
7001 Mail Service Center
Raleigh, NC 27699-7000

Minutes for Public Meeting
Held June 23, 2020, at 8:30 a.m.
Teleconference
Board Members
Don Beal, Chair
Sherod Holloway, Vice Chair
Carolyn Q. Coleman
Michael T. Swinney
David L. Williams
Executive Director
Dennis Seavers
Counsel to the Board
M. Jackson Nichols
The meeting of the North Carolina State Board of Barber Examiners was called to order
at 8:31 a.m., on June 23, 2020. Due to the pandemic, the meeting was conducted by
teleconference, as indicated in the agenda.
The following board members were present during the meeting by video- or
teleconference: Don Beal, Sherod Holloway, Michael T. Swinney, and David L.
Williams. The following board member was absent: Carolyn Q. Coleman.
Also in attendance by videoconference were Dennis Seavers, Executive Director, and
M. Jackson Nichols, Counsel to the Board.
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OPEN SESSION
Ethics awareness and conflict of interest
Mr. Beal read the statement required by G.S. § 138A–15(e) on ethics awareness and
conflicts of interest. No board members indicated that they had any potential or actual
conflicts.
Felony petitions
The North Carolina Department of Public Safety (NCDPS) had submitted
documentation regarding Toby Leonard (file 34158) receiving a registered barber
license. Sophia Feaster-Lawrence and Kelli Terrell of NCDPS presented information
about Mr. Leonard’s record.
Minutes from previous meeting
Mr. Holloway made a motion to approve the minutes from the May 11, 2020 meeting.
Mr. Williams seconded the motion, which passed, 4–0.
Vote Don Beal
Yes
No
Abstain
Not present

Sherod
Holloway
X

X

Carolyn Q.
Coleman

Michael T.
Swinney
X

David
Williams
X

X

Executive director report
Mr. Beal referred board members to Mr. Seavers’s June 16, 2020 report (see
Attachment 1). Mr. Seavers answered questions from the board.
Complaint report
Mr. Beal referred board members to Mr. Seavers’s June 13, 2020 report (see
Attachment 2). The board did not take action to reopen any dismissed complaints.
Adoption of fiscal year 2021 budget
Mr. Beal referred board members to Mr. Seavers’s June 17, 2020 memo and budget
proposal (see Attachment 3). After discussion, Mr. Holloway made a motion to approve
the budget proposal. Mr. Williams seconded the motion, which passed, 4–0.
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Vote Don Beal
Yes
No
Abstain
Not present

X

Sherod
Holloway
X

Carolyn Q.
Coleman

Michael T.
Swinney
X

David
Williams
X

X

Rulemaking
Mr. Beal referred board members to Mr. Seavers’s June 13, 2020 memo (see
Attachment 4). Mr. Seavers briefly summarized the purpose of the rules.
Mr. Williams made a motion to propose the rules, and Mr. Swinney seconded. The
motion passed, 3–1.
Vote Don Beal
Yes
No
Abstain
Not present

X

Sherod
Holloway

Carolyn Q.
Coleman

X

Michael T.
Swinney
X

David
Williams
X

X

Proposed mannequin-based exam structure
Mr. Beal referred board members to Mr. Seavers’s June 15, 2020 memo (see
Attachment 5).
After discussion, the board agreed to the following steps:
•
•
•
•

The board would share the exam proposal with schools, along two possible
changes to the proposal: adding a section for scientific rest facial and allowing
curly haired mannequins;
Schools would submit any comments for consideration by the board at the next
meeting;
The board would review the comments and take further action, which might
include finalizing the form of the exam or appointing an ad hoc committee; and
Implementation of the new exam would be six months after final action by the
board, with the possibility of preparing a walkthrough video in collaboration with
the North Carolina Barber Association.

In addition, Mr. Williams made a motion to allow exam applicants the option to bring a
mannequin in place of a live model for the upcoming exams for the protection of the
staff due to the pandemic. Mr. Holloway seconded the motion, which passed 4–0.
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Vote Don Beal
Yes
No
Abstain
Not present

X

Sherod
Holloway
X

Carolyn Q.
Coleman

Michael T.
Swinney
X

David
Williams
X

X

Sink requirement for schools
Mr. Beal asked board members whether they believed schools should be subject to the
same requirement as shops for sinks to be located within seven unobstructed feet of the
barber chairs. After discussion, Mr. Beal asked the board staff to present background
information at a later board meeting and for discussion to continue at that time.
Elections
Mr. Williams made a motion to elect Don Beal as chairman and Sherod Holloway as
vice chairman. Mr. Swinney seconded the motion, which passed, 4–0.
Vote Don Beal
Yes
No
Abstain
Not present

X

Sherod
Holloway
X

Carolyn Q.
Coleman

Michael T.
Swinney
X

David
Williams
X

X
CLOSED SESSION

Mr. Beal made a motion to go into closed session under G.S. § 143–318.11, and Mr.
Holloway seconded. The motion passed, 4–0.
Vote Don Beal
Yes
No
Abstain
Not present

X

Sherod
Holloway
X

Carolyn Q.
Coleman

Michael T.
Swinney
X

David
Williams
X

X

The board entered closed session at 10:11 a.m. The board emerged from closed
session at 10:23 a.m.
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DETERMINATIONS
Felony petitions
Mr. Beal made a motion to offer Toby Leonard a consent order with terms and
conditions, including five years of probation. Mr. Holloway, seconded the motion, which
passed 4–0.
Vote Don Beal
Yes
No
Abstain
Not present

X

Sherod
Holloway
X

Carolyn Q.
Coleman

Michael T.
Swinney
X

X

Mr. Beal adjourned the meeting at 10:41 a.m.
Minutes approved on August 18, 2020

__________________________
Don Beal
Board Chair
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David
Williams
X

ATTACHMENT 1
June 23, 2020 minutes

NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

June 16, 2020

SUBJECT:

Executive director’s report

Below is the executive director’s report for the board’s June 23, 2019 meeting. If there
are other areas of finances or operations that the board is interested in, or if board
members have questions about this report, please feel free to contact me.
FISCAL YEAR 2020 BUDGET REPORT
Attachment A shows the board’s expenditures and revenues for the first 11 months of
fiscal year (FY) 2020 on an accrual basis. Expenditures were under budget—87.59% of
the expenditures budgeted for the fiscal year. The highlighted lines show budget
accounts where expenditures were higher than budgeted, though the expenses were
covered with other line items. Below is an explanation of each of those highlighted lines:
•
•
•

5321860001 – security – surveillance services. This item includes an payment for
services that should have been recorded under a different line time. The staff has
corrected this error with an accounting entry made in June.
532721 – lodging in-state. The board inspectors were traveling more to catch up
on work that was pending after inspector vacancies in 2019.
532826 – software subscriptions. The board acquired a higher-level license for
DocuSign so that other staff members could use the software and receive
electronically signed submissions. I procured the license because we previously
only had one user license, and I wanted to make sure that our workflow wasn’t
interrupted if, for example, I become ill due to the coronavirus.

As expected, revenues are down significantly because the renewal deadline was
changed from May 31 to July 31 this year. Although it’s possible that revenues will still
be down after July 31, I expect the board will make up the difference by that date. As I
previously reported to the board, FY 2020 revenues will be down because of the
pandemic, but FY 2021 revenues will be higher than usual.
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Attachment B shows the board’s fund balance over the past few years. The portion that
is grayed out represents projections through the end of the FY. The project end-of-FY
fund balance is lower than the projections earlier this FY because of the pandemicbased decline in revenues.
PANDEMIC RESPONSE
Below are some updates about the operational effect of the board’s pandemic
response.
•

•

•

The office is open most days, with one staff member present each day and the
rest teleworking. (When mail delivery returns to daily delivery rather than
Mondays, Wednesdays, and Fridays, we will have a staff member present every
day.) However, we remain closed to foot traffic. Applicants can contact us or
submit documents by mail, fax, email, or drobox, or through online applications.
Although a small number of people have complained because the office is
closed, overall there has been only a minor effect on our licensees and
applicants.
Exams were canceled for April, May, and June. We will resume testing in July,
with three weeks of exams so that we can discharge the backlog. We also need
three weeks because each exam block will have fewer applicants so we can
enforce social distancing to the degree possible. We will be eliminating the shave
portion of the exam for the time being because of the high possibility of virus
transmission (no face covering and faces in close proximity).
The board authorized the staff to issue consent orders in certain circumstances
to help individuals affected by the pandemic—specifically, people who were
negatively affected by the delay in holding exams. The staff has issued nine
consent orders. We issued fewer than I would have expected, but the board’s
decision to delay the renewal date made some consent orders unnecessary.

STRATEGIC PLAN
Since the staff has been focused on pandemic response, there has been no progress
toward the strategic plan beyond what was reported at April meeting.
BARBER EXAMS
The exams that would have occurred in April, May, and June were cancelled due to the
pandemic. There has been no update to exam data since the executive director’s report
for the April 21, 2020 meeting.

Executive director’s report
Page 2 of 2
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Attachment A
FY 2020 budget vs. actuals
July 2019 - May 2020

Actual
Income
433 - investment income
433121 - STIF interest income
Total 433 - investment income
435 - fees, licenses, and fines
435100 - business license fees
435100059 - duplicate license
435100060 - individual license
435100061 - school permit
435100062 - bus/shop permit
435100063 - student permit
435100064 - renewal-individual
Total 435100 - business license fees
435300 - certification fees
435300016 - instructor exam fee
435300017 - registered exam fee
435300018 - apprentice exam fee
435300019 - apprentice certific
435300020 - instructor certific
Total 435300 - certification fees
435400 - inspection/exam fees
435500 - fines, pen, assess fee
435800 - tuition and fees
435830 - other fees
Total 435800 - tuition and fees
Total 435 - fees, licenses, and fines
437 - miscellaneous
437127 - procuremnt card rebate
437990 - other misc revenue
Total 437 - miscellaneous
Total Income
Gross Profit
Expenses
531 - personal services
531112 - EPA regular salaries
531462 - longevity - receipts
531512 - Social Security
531522 - regular retirement
531562 - medical insurance
531576 - flexible spending acct
531651 - comp to board members
Total 531 - personal services
532 - purchased services
532110 - legal services
532120 - financial/audit svcs
532145 - managed server support
532170001 - prof testing serv
532184 - janitorial services
532186 - security services
532186001 - security - surveillance services
532199 - misc contract services
532210 - electrical service
532220 - natural gas/propane
532430 - maint agrmnt - equip
532490 - maint agreemnt - other
532512 - rental of bldg/prop

Budget

Total

Over Budget

7,704.70
7,704.70

% of Budget

$
$

12,004.70
12,004.70

$
$

4,300.00
4,300.00

$
$

279.18%
279.18%

$
$
$
$
$
$
$
$

450.00
173,982.07
2,340.00
76,256.03
22,375.06
48,550.00
323,953.16

$
$
$
$
$
$
$
$

25,000.00
901.00
250,400.00
3,600.00
116,975.00
25,260.00
37,057.00
459,193.00

$
$
$
$
$
$
$
$

(25,000.00)
(451.00)
(76,417.93)
(1,260.00)
(40,718.97)
(2,884.94)
11,493.00
(135,239.84)

0.00%
49.94%
69.48%
65.00%
65.19%
88.58%
131.01%
70.55%

$
$
$
$
$
$
$
$

7,260.00
27,595.01
92,460.01
18,425.00
7,395.00
153,135.02
27,661.00
4,346.00

$
$
$
$
$
$
$
$

7,425.00
35,430.00
120,975.00
30,530.00
12,070.00
206,430.00
33,820.00
7,344.00

$
$
$
$
$
$
$
$

(165.00)
(7,834.99)
(28,514.99)
(12,105.00)
(4,675.00)
(53,294.98)
(6,159.00)
(2,998.00)

97.78%
77.89%
76.43%
60.35%
61.27%
74.18%
81.79%
59.18%

$
$
$

630.00
630.00
509,725.18

$
$
$

690.00
690.00
707,477.00

$
$
$

(60.00)
(60.00)
(197,751.82)

91.30%
91.30%
72.05%

$
$
$
$
$

277.47
(673.11)
(395.64)
521,334.24
521,334.24

$
$
$
$
$

151.00
(78.00)
73.00
711,850.00
711,850.00

$
$
$
$
$

126.47
(595.11)
(468.64)
(190,515.76)
(190,515.76)

183.75%
862.96%
-541.97%
73.24%
73.24%

$
$
$
$
$
$
$
$

238,319.02
5,592.00
17,152.77
48,029.68
27,830.92
446.42
1,600.00
338,970.81

$
$
$
$
$
$
$
$

246,839.45
7,791.14
19,747.20
46,759.46
31,536.01
595.84
2,500.00
355,769.10

$
$
$
$
$
$
$
$

(8,520.43)
(2,199.14)
(2,594.43)
1,270.22
(3,705.09)
(149.42)
(900.00)
(16,798.29)

96.55%
71.77%
86.86%
102.72%
88.25%
74.92%
64.00%
95.28%

$
$
$
$
$
$
$
$
$
$
$
$
$

10,185.19
11,700.00
44,024.13
7,182.00
3,150.00
4,273.50
1,201.90
6,342.06
6,210.15
731.51
1,663.00
112.70
60,886.80

$
$
$
$
$
$
$
$
$
$

8,300.38
11,700.00
46,999.88
10,083.34
3,850.00
6,771.00
333.00
34,451.25
7,050.00
1,031.27

60,962.11

1,884.81
(2,975.75)
(2,901.34)
(700.00)
(2,497.50)
868.90
(28,109.19)
(839.85)
(299.76)
1,663.00
112.70
(75.31)

122.71%
100.00%
93.67%
71.23%
81.82%
63.11%
360.93%
18.41%
88.09%
70.93%

$

$
$
$
$
$
$
$
$
$
$
$
$
$

99.88%
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532524 - general office equip
532714 - ground trans in-state
532721 - lodging in-state
532724 - meals in-state
532731 - board/non-emp transpor
532732 - board/non-emp subsist
532811 - telephone service
532814 - cellular phone service
532815 - email and calendaring
532822 - managed LAN svc charge
532825 - managed WAN service
532826 - software subscriptions
532828 - managed desktop svcs
532840 - postage & delivery
532840003 - postage/postal meter charges
532850 - printing, binding, dup
532911 - insurance - property
532942 - other emp trng expense
Total 532 - purchased services
533 - Supplies
533110 - general office supply
533120 - data process supplies
Total 533 - Supplies
534 - property, plant, & equip
534534 - PC and printer purch
Total 534 - property, plant, & equip
535 - other expenses and adjust
535830 - member dues & subcript
535840 - service & other awards
535900 - other expenses
Total 535 - other expenses and adjust
538 - intragovernmental transac
538030 - fine/penalty transfer
Total 538 - intragovernmental transac
Total Expenses
Net Operating Income
Net Income

$
$
$
$
$
$
$

1,917.00
13,750.00
11,000.00
7,791.66
1,550.00
2,416.66
2,200.00

(1,917.00)
(2,856.88)
5,057.38
(233.66)
(647.15)
(1,361.10)
(315.68)
3,930.98
(3,276.80)
(322.61)
(2,557.49)
2,313.51
(1,760.71)
(15,606.96)
7,183.52
(3,237.07)
(7,407.00)
(100.00)
(56,984.01)

0.00%
79.22%
145.98%
97.00%
58.25%
43.68%
85.65%

7,800.00
25,000.00
100.00
306,301.41

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$

3,300.00
3,248.66
11,349.03
2,223.23
4,439.60
16,683.34

249,317.40

$
$
$
$

$
$
$

5,395.11
2,250.00
7,645.11

$
$
$

7,333.34
4,500.00
11,833.34

$
$
$

(1,938.23)
(2,250.00)
(4,188.23)

73.57%
50.00%
64.61%

$
$

2,603.03
2,603.03

$
$

3,188.00
3,188.00

$
$

(584.97)
(584.97)

81.65%
81.65%

$
$
$
$

360.00
356.52
58.24
774.76

$
$
$
$

270.00
91.66
361.66

$
$
$
$

90.00
356.52
(33.42)
413.10

133.33%

$
$
$
$
$

11,916.66
11,916.66
689,370.17
22,479.83
22,479.83

$
$
$
$
$

(7,426.66)
(7,426.66)
(85,569.06)
(104,946.70)
(104,946.70)

37.68%
37.68%
87.59%
-366.85%
-366.85%

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

10,893.12
16,057.38
7,558.00
902.85
1,055.56
1,884.32
3,930.98
23.20
2,926.05
8,791.54
4,536.74
2,678.89
1,076.38
7,183.52
4,562.93
17,593.00

$

$
$
$
$
$

4,490.00
4,490.00
603,801.11
(82,466.87)
(82,466.87)

0.70%
90.07%
77.47%
204.06%
60.34%
6.45%
58.50%
70.37%
0.00%
81.40%

63.54%
214.22%

$400,000.00

$200,000.00

Jul 2013
Sep 2013
Nov 2013
Jan 2014
Mar 2014
May 2014
Jul 2014
Sep 2014
Nov 2014
Jan 2015
Mar 2015
May 2015
Jul 2015
Sep 2015
Nov 2015
Jan 2016
Mar 2016
May 2016
Jul 2016
Sep 2016
Nov 2016
Jan 2017
Mar 2017
May 2017
Jul 2017
Sep 2017
Nov 2017
Jan 2018
Mar 2018
May 2018
Jul 2018
Sep 2018
Nov 2018
Jan 2019
Mar 2019
May 2019
Jul 2019
Sep 2019
Nov 2019
Jan 2020
Mar 2020
May 2020

ATTACHMENT 1
June 23, 2020 minutes

Attachment B. Fund balance

$800,000.00
$745,969.36

$700,000.00
$645,674.12

$600,000.00

$500,000.00
$517,284.19

$477,152.09

$405,083.59

$279,094.09

$184,822.53

$497,323.72

$462,738.66
$418,137.76
$382,473.31

$300,000.00
$242,755.30

$162,996.39

$100,000.00

$-
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

June 13, 2020

SUBJECT:

Complaint report

Under 21 NCAC 06C .0912, the executive director must “submit to the Board a report of
dismissed complaints that he or she has not previously reported, with a summary of the
allegations and a justification for the dismissal.” The executive director is required to
dismiss complaints for the following reasons:
•

•
•

The complaint lacks information, such as barbershop location or a description of
the alleged conduct, necessary to investigate the complaint. (Before dismissal,
the executive director must attempt to collect additional information from the
complainant, if possible.)
The complaint alleges conduct that is not prohibited by the board’s statutes or
rules or is not within the board’s jurisdiction.
After receiving a recommendation from the investigator, the executive director
determines that the allegation is untrue.

This memo serves as the required report. By a majority vote, the board may reopen any
of these complaints if the board believes that the dismissal was not justified. If the board
agrees with the dismissals, no further action is required.
Various complaints—no jurisdiction
In March, various local jurisdictions, and then the governor, issued proclamations or
executive orders that required barbershops to close. During the period when shops
were required to be closed statewide, we received numerous complaints about shops
that were still operating. However, the shops weren’t violating any of the board’s
statutes or rules. Instead, they were violating the governor’s executive order, the penalty
for which was a class 2 misdemeanor and which was in the jurisdiction of local law
enforcement.
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The following complaints about shops operating during the shutdown order were
dismissed because local law enforcement, rather than the board, had jurisdiction.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Complaint ID 367 in Lumberton
Complaint ID 279 in Statesville
Complaint ID 280 in Hickory
Complaint ID 281 in Raleigh
Complaint ID 282 in Smithfield
Complaint ID 283 in Stokesdale
Complaint ID 284 in Charlotte
Complaint ID 285 in Stokesdale
Complaint ID 286 in Wilmington
Complaint ID 287 in Wilmington
Complaint ID 289 in Columbus
Complaint ID 290 in Columbus
Complaint ID 291 in Hickory
Complaint ID 295 in Washington
Complaint ID 299 in Raleigh
Complaint ID 301 in Kannapolis
Complaint ID 305 in Columbus
Complaint ID 306 in Columbus
Complaint ID 307 in Columbus
Complaint ID 308 in Columbus
Complaint ID 309 in Columbus
Complaint ID 310 in Garner
Complaint ID 314 in Columbus
Complaint ID 315 in Columbus
Complaint ID 316 in Columbus
Complaint ID 317 in Columbus
Complaint ID 318 in Columbus
Complaint ID 319 in Statesville
Complaint ID 305 in Raleigh
Complaint ID 325 in Raleigh
Complaint ID 326 in Charlotte
Complaint ID 328 in Raleigh
Complaint ID 329 in High Point
Complaint ID 330 (the complaint didn’t include the location and referred to a
barbershop name that it shared by barbershops in multiple cities)
Complaint ID 331 in Goldsboro
Complaint ID 332 in Hendersonville
Complaint ID 333 in Raleigh
Complaint ID 334 in Raleigh
Complaint ID 335 in Mills River
Complaint ID 337 in Mills River
Complaint report
Page 2 of 3
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•
•

Complaint ID 338 in Jacksonville
Complaint ID 339 in Mills River

Complaint ID 278
The board received a complaint alleging that Governor Cooper was having his hair cut
by a barber. The complaint appeared to base the allegation on the governor’s
appearance during press conferences. However, it appeared to the staff that the
governor wasn’t having his hair cut. In addition, the anonymous complaint included no
allegations about which barber was ostensibly providing barber services, or even that it
was a barber rather than a cosmetologist.
Basis for dismissal: the allegations were unsubstantiated.
Complaint ID 288
The board received a complaint about a barber doing house calls during the shutdown
order. However, the complaint provided no information about who the barber was or
where the services were being provided (not even which city). Since the complaint was
submitted anonymously, the staff was unable to follow up for additional information.
Basis for dismissal: the allegations were unsubstantiated.

Complaint report
Page 3 of 3
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

June 17, 2020

SUBJECT:

Fiscal year 2021 budget proposal

Below is a proposal for the board’s fiscal year (FY) 2021 budget, which the board will be
considering at its June 23, 2020 meeting. Board members should feel free to contact
me if they have questions about the details of the proposal.
The table in Attachment A shows a detailed breakdown of the budget proposal
according to the state’s revenue and expense accounts. The table also compares the
FY 2020 and 2021 proposals.
SUMMARY
•
•
•
•
•

The board’s projected starting fund balance on July 1, 2020 is $664,798.
The budget anticipates $949,000 in revenues (though the board should review
the section about revenues under “Assumptions and authorizations” below).
The budget would authorize $823,333 in spending. This spending represents an
increase of $89,445 (12.19%) from the FY 2020 budget, including $35,018 in
one-time costs that are primarily related to the office relocation.
The board’s net income is projected to be $125,667, though some of this net
surplus is due to the pandemic-based delay in the renewal date.
The board’s ending fund balance on June 30, 2021, would be approximately
$790,465.

ASSUMPTIONS AND AUTHORIZATIONS
Every budget makes certain assumptions but should, as much as possible, identify
those assumptions. I’ve listed some assumptions below for this budget proposal (others
appear in the next section of this memo). In addition, as part of this proposal, I ask the
board to authorize me to continue or enter into any necessary contracts—the costs of
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which are included in the budget—to make sure that operations remain smooth, just as
the board has done for the last five fiscal years.
Board meetings
Various portions of the budget include costs associated with board meetings. The
proposal assumes that the board will hold six regularly scheduled meetings. This
assumption is solely for cost projection and doesn’t commit the board to a schedule.
This budget also assumes that the board will continue its practice of only providing per
diems for “full” meetings (such as the regularly scheduled meetings) rather than brief
special meetings.
Revenues
In May, the board adopted emergency rules to delay the license renewal date from May
31, 2020, to July 31, 2020. Since many licensees renew close to the deadline, a
significant chunk of revenues was pushed from FY 2020 (which ends June 30, 2020) to
FY 2021. As a result, I’ve increased the projected revenues in FY 2021 compared to the
FY 2020 budget. However, the board should be aware of two things:
•
•

This is a one-time situation and not an ongoing increase in revenues; and
It’s possible that revenues will be lower than expected in FY 2021 if the
pandemic causes a long-term decrease in the number of licensees. Therefore,
the board should pay close attention to actual revenues in FY 2021, especially in
the next few months.

DETAILED EXPLANATIONS AND JUSTIFICATIONS
This section of the memo explains portions of the budget that depart notably from the
FY 2020 budget. Not all changes in spending are addressed—though the most
important are—so if board members have additional questions about changes, they
should feel free to contact me. The focus is on expenditures rather than revenues
because the latter are projections rather than proposals. The information below is
organized by the state’s expenditure categories and chart of accounts, as shown in
Attachment A.
Personal services (531)
This budget category includes personnel costs and employee-related expenditures, as
well as per diem payments for board members. The proposed budget includes the
following changes.
•

The bulk of the proposed increase in spending is for a third inspector, which the
board has already approved.
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•

There’s also an increase of 2.5% in base salaries for the existing employees, and
corresponding increases in associated employee-related expenditures. This
increase was mandated by the General Assembly last year.

Purchased services (532)
Managed server support (532145)
This cost covers our licensing database, online web applications, and mobile inspection
process. The proposed increase is due to an additional inspector.
Security services (532186)
Since the board canceled exams in April, May, and June, we’ll be holding three weeks
of exams in July to eliminate the testing backlog. As a result, we’ll have more exam
days when we’ll be using a security officer in FY 2021.
Miscellaneous contract services (532199)
This category includes services not accounted for under other budget accounts. The
main increase in spending is due moving costs to the new office. The remainder of the
increase is due to network-security testing and document destruction.
Electrical service (532210) and natural gas or propane (532220)
Under the lease that the board is most likely to have for the new office space, these
costs are included with the rent.
Rental of building or property (532512)
The board’s office lease ends October 31, 2020, and the new location will be much
smaller. As a result, the budget decreases spending in this account.
General office equipment (532524)
This category of spending includes consumables for printers (e.g., toner). This cost was
accounted for differently in the FY 2020 budget, so this apparent increase primarily
reflects a move to a different line item.
Ground transportation (532714), lodging (532721), and meals (532724)
These three accounts cover spending associated with staff travel (particularly the field
staff). All three would increase to account for the new inspector position.
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Cellular phone service (532814)
This account would increase for two reasons:
•
•

The new inspector would need a mobile phone; and
The FY 2020 budget accounted for cell-phone spending in a different category.

Email and calendaring (532815)
This account would decrease because:
•
•

The costs are accounted for under different budget accounts; and
I’ve eliminated an old email system that we used before we moved under the
Department of Information Technology.

Telephone wiring service (532819)
Since the board will be relocating its office, we’ll need to pay for cabling as part of a
MAC (move/add/change) project. The budget accounts for this one-time cost.
Software subscriptions (532826)
The proposed budget includes two areas of increase:
•

•

A higher-level license for electronic signature software. As explained in this
month’s executive director’s report, we moved to this higher license so that more
staff members could access the software and the board could improve our
business-continuity posture; and
Software costs for an additional inspector.

Postage and delivery (532840) and postal meter charges (532840003)
The board previously switched to the Department of Administration for mail services.
There’s an overall decrease in spending for mail-related services due to this switch. In
addition, the budget better reflects how most of the postage costs are recorded under a
subaccount (532840003).
Supplies (533)
Data processing supplies (533120)
During last year, the board changed how it handles accounts payable. Instead of using
a contract accountant to enter payables, the executive director enters them. As a fiscal
control, the board chairman reviews and signs off on invoices that have been approved
for payment by the executive director. This decrease in spending reflects the
annualization of savings from FY 2020.
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Property, plant, and equipment (534)
Furniture – office (534511)
All the expenditures in this budget category are one-time costs for furniture at the new
office. The largest area of cost in this category is for new lateral filing cabinets (or a
similar filing solution) to replace our numerous vertical cabinets, which are less spaceeffective and, in some cases, defective. I believe the actual spending will be lower, but I
wanted to provide a conservative estimate.
There would also be spending for new desks, tables, and chairs. Much of the furniture
at the current office is at least 20 years old and, in some cases, damaged or falling
apart. In addition, some furniture is suitable for a larger office space than what we’ll
have.
NET INCOME
As discussed above, the budget proposal includes one-time increases in both revenues
(due to the delay in the renewal deadline) and expenditures (primarily due to the move),
as well as ongoing expenditure increases (due to hiring a third inspector). I wanted to
address what net income the board might expect to see if these one-time increases
were excluded.
Assuming revenues return to normal levels and expenditures don’t increase
significantly, the board should expect a net income of just under $6,000. That means
that the board won’t be engaged in deficit spending, but neither will it add substantially
to its fund balance. The board will need to keep this thin margin in mind when
considering future spending, which will be inevitable due to increasing costs for payroll,
goods, and services.

Attachment A
FY 2021 Budget Proposal
FY20 Budget
(Revised)
Income
433 - investment income
433121 - STIF interest income
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FY21
Proposed

Difference

$

5,100.00

$

5,100.00

$

-

Total 433 - investment income
435 - fees, licenses, and fines
435100 - business license fees
435100059 - duplicate license
435100060 - individual license
435100061 - school permit
435100062 - bus/shop permit
435100063 - student permit
435100064 - renewal-individual
435100 - business license fees - Other

$

5,100.00

$

5,100.00

$

-

$
$
$
$
$
$
$

982.00
324,366.00
5,590.00
139,779.00
25,850.00
66,550.00
(78,033.00)

$
800.00
$ 400,784.00
$ 6,850.00
$ 180,498.00
$ 25,850.00
$ 66,550.00
$ (78,033.00)

$
$
$
$
$
$
$

Total 435100 - business license fees
435300 - certification fees
435300016 - instructor exam fee
435300017 - registered exam fee
435300018 - apprentice exam fee
435300019 - apprentice certific
435300020 - instructor certific

$

485,084.00

$ 603,299.00

$

118,215.00

$
$
$
$
$

8,415.00
38,660.00
132,025.00
39,915.00
14,960.00

$ 8,415.00
$ 46,495.00
$ 160,540.00
$ 52,020.00
$ 19,635.00

$
$
$
$
$

7,835.00
28,515.00
12,105.00
4,675.00

Total 435300 - certification fees
435400 - inspection/exam fees
435500 - fines, pen, assess fee
435800 - tuition and fees
435830 - other fees

$
$
$

233,975.00
41,460.00
10,269.00

$ 287,105.00
$ 41,460.00
$ 10,269.00

$
$
$

53,130.00
-

$

870.00

$

870.00

$

Total 435800 - tuition and fees

$

870.00

$

Total 435 - fees, licenses, and fines
437 - miscellaneous
432127 - procurement card rebate
437990 - other misc revenue

$

771,658.00

$
$

Total 437 - miscellaneous
Total Income
Expense
531 - personal services
531112 - EPA regular salaries
531462 - longevity - receipts
531512 - Social Security
531522 - regular retirement
531562 - medical insurance
531576 - flexible spending acct
531651 - comp to board members
Total 531 - personal services
532 - purchased services
532110 - legal services
532120 - financial/audit svcs
532145 - managed server support
532170001 - prof testing serv
532184 - janitorial services
532186 - security services
532186001 - security - surveillance services

(182.00)
76,418.00
1,260.00
40,719.00
-

-

870.00

$

$ 943,003.00

$

171,345.00

-

151.00
647.00

$
$

250.00
647.00

$
$

99.00
-

$

$

798.00

897.00

$

99.00

$

777,556.00

$ 949,000.00

$

171,444.00

$
$
$
$
$
$
$

273,258.90
7,791.14
22,179.07
52,522.57
34,402.93
650.00
3,000.00

$ 312,238.40
$ 7,700.00
$ 24,979.07
$ 62,447.68
$ 40,187.10
$
840.00
$ 3,000.00

$
$
$
$
$
$
$

38,979.50
(91.14)
2,800.00
9,925.11
5,784.16
190.00
-

$

393,804.62

$ 451,392.25

$

57,587.63

$
$
$
$
$
$
$

9,054.96
11,700.00
46,999.88
11,000.00
4,200.00
7,500.00
444.00

$ 9,054.96
$ 12,200.00
$ 54,949.60
$ 11,000.00
$ 4,200.00
$ 9,750.00
$
148.00

$
$
$
$
$
$
$
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500.00
7,949.72
2,250.00
(296.00)
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FY 2021 Budget Proposal
FY20 Budget
(Revised)
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FY21
Proposed

Difference

$ 5,728.00
$
500.00
$ 2,000.00
$ 3,544.00
$ 12,380.76
$ 4,722.48
$ 5,455.40
$ 1,500.00
$ 10,000.00
$ 9,000.00
$ 25,000.00
$
100.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

12,152.00
(7,900.00)
(1,050.00)
(20,878.53)
1,917.00
7,500.00
6,000.00
4,250.00
5,728.00
(3,100.00)
2,000.00
2,305.16
(159.64)
(16,700.00)
10,000.00
-

$ 323,492.78

$

12,467.71

8,000.00
4,500.00

$
$

8,518.00
-

$
$

518.00
(4,500.00)

$

12,500.00

$

8,518.00

$

(3,982.00)

$
$

3,188.00

$ 22,810.00
$ 3,750.00

$
$

22,810.00
562.00

Total 534 - property, plant, & equip
535 - other expenses and adjust
535830 - member dues & subcript
535900 - other expenses

$

3,188.00

$ 26,560.00

$

23,372.00

$
$

270.00
100.00

$
$

270.00
100.00

$
$

-

Total 535 - other expenses and adjust
538 - intragovernmental transac
538030 - fine/penalty transfer

$

370.00

$

370.00

$

-

$

13,000.00

$ 13,000.00

$

-

Total 538 - intragovernmental transac

$

13,000.00

$ 13,000.00

$

-

$
$

733,887.69
43,668.31

$ 823,333.03
$ 125,666.97

$
$

532199 - misc contract services
532210 - electrical service
532220 - natural gas/propane
532512 - rental of bldg/prop
532524 - general office equip
532714 - ground trans in-state
532721 - lodging in-state
532724 - meals in-state
532731 - board/non-emp transpor
532732 - board/non-emp subsist
532811 - telephone service
532818 - data wiring svc chg
532814 - cellular phone service
532815 - email and calendaring
532819 - telephone wiring srvc
532822 - managed LAN svc charge
532825 - managed WAN service
532826 - software subscriptions
532828 - managed desktop services
532840 - postage & delivery
532840003 - postage/postal meter charges
532850 - printing, binding, dup
532911 - insurance - property
532942 - other emp trng expense

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

27,697.00
7,900.00
1,050.00
60,962.11
15,000.00
12,000.00
8,500.00
1,860.00
2,900.00
2,400.00
3,600.00
3,544.00
12,380.76
2,417.32
5,615.04
18,200.00
9,000.00
25,000.00
100.00

Total 532 - purchased services
533 - Supplies
533110 - general office supply
533120 - data process supplies

$

311,025.07

$
$

Total 533 - Supplies
534 - property, plant, & equip
534511 - furniture - office
534534 - PC and printer purchases

Total Expense
Net Income
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$
$
$
$
$
$
$
$
$
$
$

39,849.00
40,083.58
1,917.00
22,500.00
18,000.00
12,750.00
1,860.00
2,900.00
2,400.00

89,445.34
81,998.66
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

June 13, 2020

SUBJECT:

Proposal of permanent rules

At its May 11, 2020 meeting, the board will consider whether to adopt two temporary
rules that the board previously proposed, as well as an additional rule amendment. This
memo explains the background of the rulemaking actions and what steps the board
needs to take.
ADOPTING TEMPORARY RULES AS PERMANENT RULES
21 NCAC 06F .0124 and .0128; 06N .0111
Background
On March 18, 2020, the board adopted emergency rules and proposed temporary rules
to assist schools during the coronavirus-related state of emergency. The board
proposed to eliminate rules that would prevent schools from being able to offer online
classes. In addition, the board proposed to extend the timeframes for reporting
requirements so that schools with absent staff members could still fulfill their obligations.
After the board adopted the temporary rules, the Rules Review Commission approved
them on May 21. These rules will remain in effect until March 2021.
Current proposal
The board may wish to have the temporary rules become permanent rules, which won’t
expire after March 2021. The rules would continue to have value during other states of
emergency, such as hurricanes, floods, and tornados. The attached proposals for rules
21 NCAC 06F .0128 and .0111 would make the temporary rules permanent.
In addition, schools may benefit from being able to offer limited online classes outside of
a state of emergency. (The limitation would be that schools must ensure that live
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practical demonstration doesn’t occur at the same as online classes.) The attached
proposal for rule 21 NCAC 06F .0124 would allow limited online classes, even when
there isn’t a state of emergency.
RULES REQUIRING A CERTIFICATE OF OCCUPANCY
21 NCAC 06N .0102
Background
Under G.S. § 86A-15(a)(1)(3), all barbershops must “comply with applicable building
and fire codes and regulations.” However, under G.S. § 86A-15(b), the board is
prohibited from delaying the inspection of a new barbershop if the only area of
noncompliance is that the business hasn’t acquired the certificate of occupancy.
For several years, the board has required new barbershops to submit a copy of the
certificate of occupancy if the shop is established where there wasn’t a barbershop or
salon before, or if the previous shop was renovated. The statute listed above allows but
doesn’t require the board to collect this document. The only value of the document is to
verify that the shop is complying with that specific building or fire regulation. The board
doesn’t require evidence of compliance with other building or fire regulations.
In practice, from the perspective of the staff, the requirement to submit a copy of the
certificate of occupancy simply creates a recordkeeping requirement for the board. We
don’t do anything with these documents after we collect them, and applicants can selfreport whether they need to submit it. This portion of the barbershop permit application
often creates confusion. Finally, if we don’t collect it, barbershops aren’t thereby exempt
from meeting local regulations.
Current proposal
Since this requirement serves little purpose to the board and creates a burden for our
applicants, I recommend removing this requirement from our rules. We’ll need to make
some updates to the website that hosts the online shop permit application, as well as
some updates to the licensing database. However, we can fit these changes within our
existing vendor agreement without incurring additional costs.
The attached rule proposal would eliminate the requirement for a copy of the certificate
of occupancy.
UPCOMING STEPS
•
•
•
•

The board must decide whether to propose the rules.
I will file the rules for publication in the North Carolina Register.
There will be a 60-day public-comment period after publication.
After the public-comment period, the board will make a final decision about
whether to adopt and amend the rules.
Proposal of permanent rules
Page 2 of 3
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ATTACHMENTS
Please note that the rules attached to this memo are in order of the rule numbering
rather than in order of reference in this memo.

Proposal of permanent rules
Page 3 of 3
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1

21 NCAC 06F .0124 is proposed for amendment as follows:

2
3

21 NCAC 06F .0124

4

(a) No student shall be given credit for more than eight total hours during any instruction day.

5

(b) Students shall record their start time by electronic means upon entering the school for practical or theory hours.

6

Students shall not record any period of break from instruction, even if remaining on school premises.

7

(c) In meeting the minimum course work and designated barber school curricula required by Rule .0120 of this

8

Section, no student shall be given credit for more than eight hours per month and 40 hours for the duration of

9

enrollment in the school that were obtained by instruction or demonstration off school premises or from a field trip.

10

STUDENT HOURS

trip, except for hours received through online classes.

11
12

Authority G.S. 86A-22

1 of 1
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1

21 NCAC 06F .0128 is proposed for adoption as follows:

2
3

21 NCAC 06F .0128

4

(a) If the Governor declares a state of emergency, the following exceptions shall apply to barber schools and students:

5

(1)

6
7

WAIVER OF REQUIREMENTS DURING DISASTER OR EMERGENCY

Schools shall maintain a monthly record of the subject matter taught to the student in theory classes,
the requirement in Rule .0110(4) of this Subchapter for a weekly record notwithstanding.

(2)

Schools shall provide to the Board the list of students required by G.S. 86A-22(5) by the last day of

8

each month, the requirement in Rule .0110(6) of this Subchapter for schools to submit the list by

9

the 15th of each month notwithstanding.

10

(3)

Within 60 days of the date on which any student completes his or her course of study, drops out of

11

school, or transfers to another school, the barber school shall return the student permit to the Board,

12

the requirement in Rule .0113(d) of this Subchapter to return the student permit within five business

13

days notwithstanding.

14

(4)

15
16

students are attending online classes.
(5)

17
18

21
22

No student shall be given credit for more than 10 total hours during any instruction day, the
restriction to eight hours in Rule .0124(a) of this Subchapter notwithstanding.

(6)

19
20

Students shall not be required to meet the requirements in Rule .0122 of this Subchapter if the

The restrictions on off-campus hours in Rule .0124(c) of this Subchapter shall not apply to hours
that students receive during a state of emergency.

(7)

Schools shall not be required to revise the handbooks required by Rule .0125 of this Subchapter to
reflect the exceptions listed in this Rule.

(b) The exceptions in this Rule shall only apply through the duration of the state of emergency.

23
24

Authority G.S. 86A-22
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1

21 NCAC 06N .0102 is proposed for amendment as follows:

2
3

21 NCAC 06N .0102

FORM BAR-1

4

(a) The Form BAR-1 shall be filed when one applies to open or manage a new barber shop. It requests the following:

5

(1)

the name and address of the shop;

6

(2)

the name, address, and certificate number of the manager;

7

(3)

the name and address of the shop owner;

8

(4)

the physical dimensions of the shop;

9

(5)

for a new or renovated shop, a copy of the certificate of occupancy;

10

(6)(5)

the shop business hours;

11

(7)(6)

the type of fixtures installed; and

12

(8)(7)

the date the shop will be ready for inspection.

13

(b) The fee required by Rule .0101(a)(19) of this Section shall accompany this form.

14

(c) The Form BAR-1 shall be notarized.

15
16

Authority G.S. 86A-1; 86A-13; 86A-15; 86A-25; 150B-11

1 of 1
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1

21 NCAC 06N .0111 is proposed for amendment as follows:

2
3

21 NCAC 06N .0111

FORM BAR-10

4

(a) The Form BAR-10 is a report that shall be filed monthly by the manager of the school for each student enrolled

5

in barber school. It requires the following:

6

(1)

the name of the school submitting the report;

7

(2)

the name and date of enrollment of the student;

8

(3)

the month and year for which the report is filed;

9

(4)

the dates and hours of the student's absences;

10

(5)

the dates and hours of the student's attendance;

11

(6)

the number of patrons served for clinical services; and

12

(7)

the subject matter covered in practical and theory courses.

13

(b) The Form BAR-10 shall be submitted to the Board over the signature of the manager of the school and co-signed

14

by the student.

15

(c) The Form BAR-10 shall be returned to the Board within five business days of the date on which If a student

16

completes his or her course of study, drops out of school, or transfers to another school. school, the barber school shall

17

return the Form BAR-10 to the Board:

18

(1)

within five business days; or

19

(2)

within 30 days if the student’s enrollment ends during the effective period of a state of emergency

20

declared by the Governor.

21
22

Authority G.S. 86A-22

1 of 1
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

June 15, 2020

SUBJECT:

Practical exam revision

At the June 23, 2020 meeting, the board will be discussing revisions to the practical
exam for apprentice and registered applicants. This memo describes the background to
this discussion and includes a proposed approach to administering the exam.
Background
The board previously decided to move to a mannequin-based exam and asked the staff
to develop a proposed approach to administering the exam. The proposal attached to
this memo was developed primarily by the board’s inspectors, with some input from the
executive director.
Structure of the proposal
The proposal has four sections:
1. Exam scoresheets for each of the two exam types. The scoresheets show the
general categories of grading and the breakdown of points.
2. Required supplies. This section shows what supplies would be provided by the
board and what the applicants would have to bring. The board can assess
whether it will be too burdensome for applicants to acquire these supplies,
though most are standard items.
3. General requirements. This section describes requirements for mannequins,
shows the structure of the exams, and explains non-specific requirements for
exam components.
4. Exam requirements and description of scoring elements. This section offers
detailed descriptions of the requirements for all exam types and components,
including elements upon which the examiners would base their scores.
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Approach and principles
The staff wanted to give the board a specific proposal, but one that could be easily
altered according to the board’s policy preferences. Each of the exam components is
essentially a suggestion, and the board could eliminate or modify components. For
example, if the board determines that one part of the chemical exam should be omitted,
the staff can modify the exam and reallocate the scores.
The exam has shifted its focus more toward sanitation and safety, though skills
assessments are still part of the exam. I requested this focus because I believed it was
more in line with the board’s role as a government agency that exists to protect public
health and safety. The remainder of the exam was developed based on the inspector’s
expertise and experience.
Future steps
After the board decides whether it wants modifications to the proposed exam, the exam
can be finalized, or the board can solicit input from stakeholders. If the board solicits
input, the board can consider the exam proposal and stakeholder comments at a future
meeting.

Practical exam revision
Page 2 of 2

APPRENTICE EXAM SCORESHEET
HAIRCUTTING
Preparation of customer: neck strips, towels, and
hair cape
(30)
Tapering of neckline
(40)
Guideline length
(15)
Outline of haircut
(15)

(
(
(
(

)
)
)
)

(
(
(
(

)
)
)
)

H

Passing Grade 70

Total: ___ ___

SHAVING
Customer preparation: linen setup and
lathering
(20)
Proper handling of razor (strokes)
(15)
Face shaved clean
(15)
Face properly dressed and clean of debris, and
blood properly handled
(50)
Passing grade 70

( )
( )
( )

( )
( )
( )

( )

( )

Total: ___ ___

SANITATION
Demonstration of effective sanitation on
workstation; 20-second handwashing
(25)
Combs and tools sterilized
(25)
Used linens and blood waste disposed
of in proper receptacles
(25)
Demonstration of clean up at the end of exam (25)
Passing Grade 70
Total:

CHEMICALS
Part One: Perm. “S” wave with relaxer
(50) ( ) (
• Customer preparation and hair analysis (10 pts)
• Hair sectioning (10 pts)
• Proper handling of tools and chemicals (15 pts)
• Uniformly placed hair rods (eight) (15 pts)
Part Two: Foiling with Hair Color
(50) ( ) (
• Customer preparation and hair analysis (10 pts)
• Proper handling of tools and chemicals (20 pts)
• Uniformly placed foils and hair color (8) (20 pts)

)

)

s

Passing Grade 70

Examiner Signature:

Comments:
( )
( )
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( )
( )

( ) ( )
( ) ( )
___ ___

Page 1 of 10

Total: ___ ___

REGISTERED EXAM SCORESHEET
MEN’S HAIRCUTTING
Preparation of customer: neck strips, towels, and
hair cape
(30)
Tapering of neckline
(40)
Guideline length
(15)
Outline of haircut
(15)

(
(
(
(

)
)
)
)

(
(
(
(

)
)
)
)

H

Passing Grade 70

Total: ___ ___

SHAVING
Customer preparation: linen setup and
lathering
(20)
Proper handling of razor (strokes)
(15)
Face shaved clean
(15)
Face properly dressed and clean of debris, and
blood properly handled
(50)
Passing Grade 70

FEMALE’S HAIRCUTTING
Preparation of customer: neck strips, towels, and
hair cape
(40) (
Graduated cut, long layering cut, or
blunt cut with feathering
(60) (
• Proper handling of tools
• Degree cutting based on haircut style
• Feathering technique (if applicable)
Passing Grade 70

( )
( )
( )

( )
( )
( )

( )

( )

Examiner Signature:

Total: ___ ___
Comments:

SANITATION
Demonstration of effective sanitation on workstation
and 20-second handwashing
(25)
Combs and tools sterilized
(25)
Used linens and blood waste disposed of in
proper receptacles
(25)
Demonstration of clean up at the end of exam (25)
Passing Grade 70
Total:

( )
( )

ATTACHMENT 5
June 23, 2020 minutes

( )
( )

( ) ( )
( ) ( )
___ ___
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Required supplies
Board-provided supplies
•
•
•
•
•

Disinfecting agents and containers for tools;
Mannequin clamp (1 per applicant);
Paper towels;
Sharps containers; and
Soap.

Applicant-provided supplies
All exam types
•

•
•
•
•
•
•
•
•
•
•
•
•

Blood-spill kit, including:
o Container for disposal of biohazardous material;
o Disinfecting agent for skin;
o Gauze;
o Gloves (latex or nitrile, properly sized to the barber);
o Styptic powder and applicator;
Brush;
Clippers;
Combs: all-purpose and rat-tail;
Containers for disposal of soiled items;
Hair cape;
Hair clips;
Mannequins (2) with hair at least eight inches long;
Neck strips;
Shave kit, including straight razor and blades.
Shears;
Spray bottle;
Towels.

Apprentice exam
•
•
•
•
•
•
•
•
•
•

Applicator bottle labeled “relaxer,” filled with hair conditioner;
Applicator bottle with conditioner;
Cotton coil;
End wraps or papers;
Foil papers;
Hair color prepped and ready for application for foiling;
Perm rods;
Relaxer product;
Rollers (10); and
Rolling papers.
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General requirements
Mannequins
•
•

Applicants must avoid markings or colorings around the mannequin’s hair, scalp,
or hairline during the test.
Mannequin hair must not be parted before the exam.

Exam structure
Apprentice exams
The exam will be 90 minutes, with three 30-minute sections in the following sequence:
1. Shave (30 minutes)
2. Men’s medium taper haircut (30 minutes)
3. Chemical service (30 minutes)
Registered exams
The exam will be 90 minutes, with three 30-minute sections in the following sequence:
1. Shave (30 minutes)
2. Men’s medium taper haircut (30 minutes)
3. Women’s haircut (30 minutes)
Haircut
1. Guideline length for the top of the head is no fewer than three inches left on the
top.
2. Outline length must result in a well-balanced haircut. The sides of the head must
be evenly blended or evenly layered.
3. Applicants must leave clean lines that outline the sideburns, around the ears, and
the sides of the neck.
Blood exposure incident
Examiners will use a red marker or other method of demarcating a simulated cut. Then
the applicant must:
1.
2.
3.
4.

Stop immediately;
Put gloves on;
Treat the wound by cleaning the stimulated cut;
Apply styptic powder, making sure the bleeding has stopped (when indicated by
the examiner) before proceeding with service;
5. Safely dispose of used materials; and
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6. Wash hands and continue.
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Exam requirements and description of scoring elements
Apprentice exam
Men’s haircut
1. Preparation of customer: neck strips, towels, and hair cape. Applicants must be
able to properly prepare a customer for a men’s haircut by:
a. Applying the neck strip on the client;
b. Placing towels on the headrest;
c. Applying the hair cape to the side of the customer’s chair and across his
chest; and
d. Avoiding use of the over-the-head maneuver with the hair cape.
2. Tapering of neckline. Applicants must demonstrate a graduated blend using
shears or clippers, as follows:
a. Demonstrate a balanced and light trimming around the sideburns, over the
ears, and along the sides of the neck; and
b. Hair should be tapered one inch above the top of ears.
3. Guideline length and outline of haircut. The overall length of the entire haircut
should be a well-balanced and evenly tapered haircut, with the length of the
sides complimenting the length of the crown.
Shaving
1. Customer preparation: linen setup and lathering. Applicants must demonstrate
that they can properly prepare a customer for shave, as indicated below:
a. Make sure that the chair is prepped and ready for customer to be seated;
b. Complete the linen setup; and
c. Position the customer’s head while lathering.
2. Proper handling of razor (strokes). Applicants must demonstrate:
a. Knowledge of the 14-step shave and safe use of the razor.
b. Methods for preventing razor bumps and ingrown hairs.
3. Face shaved clean. Since applicants will be demonstrating shaves on
mannequins, examiners will look at one of following, depending on the exam
style chosen by the board:
a. Whether there are “nicks, cuts, or slices” on the mannequin with no beard;
or
b. Whether a mannequin with a beard has been shaved clean.
4. Face properly dressed and clean of debris, and blood properly handled.
Applicants must properly:
a. Apply lotions, creams, powders, and oils;
b. Follow procedures for cleaning up blood under a simulated nick or cut;
and
c. Apply the correct product for the correct purpose of use.
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Sanitation
1. Demonstration of effective sanitation on workstation and 20-second
handwashing. Applicants must:
a. Demonstrate proper workstation disinfection using EPA-registered
cleaning products; and
b. Demonstrate 20 seconds of proper handwashing, following CDC
guidelines.
2. Combs and tools sterilized. Tools must come sterilized and be stored in clean
containers.
3. Used linens and blood waste disposed of in proper receptacles.
a. All soiled linens must go in soiled bags;
b. Trash must be disposed of in trash cans;
c. Used gloves, swabs, gauze, or anything else that may have come into
contact with blood must go in a zipped baggy labeled as biohazard; and
d. Used razors must go into sharps containers.
4. Demonstration of clean up at the end of exam. Applicants must demonstrate
disinfection of the workstation using EPA-registered cleaning products.
Chemical service—part one
Applicants must demonstrate the water wrap for a permanent “S” wave curl. This is the
physical part of the chemical textured service. Relaxer will be added as a retouch for
“new growth” hair, and then rods should be placed to create tension for a perfect “S”
wave curl. Barbers must apply three hair rolling methods as part of their hair rolling.
After three they may wrap the hair however way they choose. By the end, applicants
should show a complete “S” wave curl of eight rows.
1. Customer preparation and hair analysis.
a. For the purpose of this part of the exam, applicants will assume that the
customer (a mannequin) wants a retouch for new growth and “S” waves.
b. Applicants must prepare their mannequin for the chemical service by
conducting a hair analysis, looking for any signs of cuticle damage,
elasticity, split ends, etc.
2. Hair sectioning. Before the service begins, the applicant must section the hair in
four parts.
3. Proper handlings of tools and chemicals. Applicants must show how they handle
tools on the hair and how to apply chemical touch ups. Examiners will judge
applicants on well they switch from tools to chemical applications.
4. Uniformly placed hair rods. Applicants must properly:
a. Apply hair wraps on hair rods;
b. Demonstrate the three different methods of hair wrapping; and
c. Create tension for rolling hair onto rods.
Chemical service—part two

Page 7 of 10

ATTACHMENT 5
June 23, 2020 minutes

Applicants must demonstrate foiling with hair color. Hair should already be parted into
four section from the first part. The second half of the mannequin will be used to show
the foiling process. By the end, applicants should show a complete set of eight rows of
uniformly placed foiled hair.
1. Customer preparation and hair analysis.
a. For the purpose of this part of the exam, applicants will assume that the
customer (a mannequin) wants hair color applied by using foil.
b. Applicants must prepare their mannequin for the chemical service by
conducting a hair analysis, looking for any signs of cuticle damage,
elasticity, split ends, etc.
2. Proper handlings of tools and chemicals. Applicants must show how they handle
tools on the hair and how to apply chemical touch ups. Examiners will judge
applicants on well they switch from tools to chemical applications.
3. Uniformly placed hair foils and hair color properly applied. Applicants must
properly:
a. Apply foil; and
b. Apply hair color.
Registered exam
Men’s haircut
1. Preparation of customer: neck strips, towels, and hair cape. Applicants must be
able to properly prepare a customer for a men’s haircut by:
a. Applying the neck strip on the client;
b. Placing towels on the headrest;
c. Applying the hair cape to the side of the customer’s chair and across his
chest; and
d. Avoiding use of the over-the-head maneuver with the hair cape.
2. Tapering of neckline. Applicants must demonstrate a graduated blend using
shears or clippers, as follows:
a. Demonstrate a balanced and light trimming around the sideburns, over the
ears, and along the sides of the neck; and
b. Hair should be tapered one inch above the top of ears.
3. Guideline length and outline of haircut. The overall length of the entire haircut
should be a well-balanced and evenly tapered haircut, with the length of the
sides complimenting the length of the crown.
Shaving
1. Customer preparation: linen setup and lathering. Applicants must demonstrate
that they can properly prepare a customer for shave, as indicated below:
a. Make sure that the chair is prepped and ready for customer to be seated;
b. Complete the linen setup; and
c. Position the customer’s head while lathering.
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2. Proper handling of razor (strokes). Applicants must demonstrate:
a. Knowledge of the 14-step shave and safe use of the razor.
b. Methods for preventing razor bumps and ingrown hairs.
3. Face shaved clean. Since applicants will be demonstrating shaves on
mannequins, examiners will look at one of following, depending on the exam
style chosen by the board:
a. Whether there are “nicks, cuts, or slices” on the mannequin with no beard;
or
b. Whether a mannequin with a beard has been shaved clean.
4. Face properly dressed and clean of debris, and blood properly handled.
Applicants must properly:
a. Apply lotions, creams, powders, and oils;
b. Follow procedures for cleaning up blood under a simulated nick or cut;
and
c. Apply the correct product for the correct purpose of use.
Sanitation
1. Demonstration of effective sanitation on workstation and 20-second
handwashing. Applicants must:
a. Demonstrate proper workstation disinfection using EPA-registered
cleaning products; and
b. Demonstrate 20 seconds of proper handwashing, following CDC
guidelines.
2. Combs and tools sterilized. Tools must come sterilized and be stored in clean
containers.
3. Used linens and blood waste disposed of in proper receptacles.
a. All soiled linens must go in soiled bags;
b. Trash must be disposed of in trash cans;
c. Used gloves, swabs, gauze, or anything else that may have come into
contact with blood must go in a zipped baggy labeled as biohazard; and
d. Used razors must go into sharps containers.
4. Demonstration of clean up at the end of exam. Applicants must demonstrate
disinfection of the workstation using EPA-registered cleaning products.
Women’s haircut
At check-in, applicants will be given a code relating to one of three haircutting
techniques. Based on the code, the applicant may have to perform a graduated cut,
long layering cut, or a blunt cut with feathering.
1. Customer preparation: linen setup and lathering. Applicants must demonstrate
that they can properly prepare a customer for shave, as indicated below:
a. Make sure that the chair is prepped and ready for customer to be seated;
b. Complete the linen setup; and
c. Position the customer’s head while lathering.
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2. Graduated cut, long layering, or blunt cut with feathering.
a. Proper handling of tools. Applicants must demonstrate knowledge of
barber tools.
b. Degree cutting based on haircut style. Applicants must demonstrate how a
barber holds the hair and positions the hand, depending on the assigned
haircut style.
c. Feathering technique (if applicable): applicants who are assigned BF1
must demonstrate the use of feathering to lighten the thickness of the
customer’s hair.
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